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On July 8, 2021, the U.S. announced its withdrawal 
from Afghanistan would be completed by August 31, 
2021. On August 14, 2021, the Taliban entered Kabul, 
Afghanistan and declared victory. Immediately, 
one of the largest non-combatant evacuation 
processes in history began. Over an 18-day period, 
more than 124,000 people were evacuated.1

In response, the U.S. government’s Operation Allies 
Welcome (OAW) program welcomed more than 88,500 
Afghan nationals2 — mostly as humanitarian parolees — 
to the U.S. in just over a year starting in September 
of 2021. The Afghan Placement and Assistance (APA) 
program was also created to ensure parolees had 
access to adequate support in their first months in the 
U.S. through the established resettlement system. The 
program’s pace challenged the traditional resettlement 
system to think outside the box and ask how it could 
welcome such large numbers on such tight timelines. 
Community sponsorship (CS) emerged as an answer.

CS allows members of the public, private sector, and 
peripheral civil society to participate directly in the 
welcoming of newcomers by volunteering to advance 
integration for a sponsored individual or family. Most 
of these CS programs are facilitated or supported by 
one of the nine national resettlement agencies (RAs) 
and one of their over 250 local offices or affiliates.3 
These agencies provide sponsors with the tools and 
information they need to help newcomers access 
housing, school enrollment, benefits, health care, 
employment-related services, and more. Through 
community sponsorship, APA was not only possible, 
but also highly effective and revealed pathways 
toward integration that were sustainable for over 
72,839 people4 as of September 2022. All of this 
took place simultaneously as populations from other 
countries were resettled through separate programs.

1  Kessler, G. (2021, September 2). The Afghan evacuation and the war — by the numbers. Washington Post. https://www.washingtonpost.com/poli-
tics/2021/09/02/afghan-evacuation-war-by-numbers
2  Operation Allies Welcome Announces Departure of All Afghan Nationals from the National Conference Center Safe Haven in Leesburg, VA | 
Homeland Security. (2022, September 27). https://www.dhs.gov/news/2022/09/27/operation-allies-welcome-announces-departure-all-afghan-na-
tionals-national
3  During the APA program period, there were nine RAs. Bethany Christian Services became the tenth national RA in FY 2023.
4  This figure is the sum of reported APA clients from nine resettlement agencies as of September 2022.

In order for CS to expand rapidly and succeed under 
APA, several coordinating and funding organizations 
and projects emerged at the national level including 
Welcome.US, Community Sponsorship Hub, and 
Refugee Welcome Collective (RWC). On December 
14 and 15, 2022, more than a year since the start of 
APA, RWC hosted a peer learning convening which 
brought together the community sponsorship 
staff across agencies to reflect on the past year 
— including its challenges, successes, and lessons 
learned — and to build community amongst the 
country’s frontline experts in CS programming. 
This report is intended to record their reflections.
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CS Experts’ Summarized Reflections
Under APA, community sponsorship expanded 
and, in many cases, transformed from ad hoc to 
institutionalized at many local resettlement agencies. 
With funding through agencies like Community 
Sponsorship Hub (CSH) and the U.S. Bureau of 
Population, Refugees and Migration (PRM), agencies 
worked diligently across the U.S. to “build the plane 
while flying it.” As a result, there are now terms in 
use to help the entire resettlement sector describe 
CS programs (e.g. Support Teams, where refugees 
receive some core services from the support 
team and the remainder from local agency case 
managers; Co-sponsorship, where refugees receive 
the majority of core services from co-sponsors 
and the remainder from local agency; and Sponsor 
Circles, where members of the public provide all 
core services without case management support 
from a local agency. Materials, protocols, policies, 
and systems across the country were developed or 
expanded upon helping agencies and sponsors better 
support newcomers. Some of these materials are 
office- and location-specific, some are resettlement 
agency-specific, and some are now sector-wide.

Looking forward, agencies recognize the 
importance of ongoing communication 
and collaboration with their peers at other 
organizations. In 2023, RWC intends to continue 
to convene sponsorship experts from across 
resettlement through its membership. Among 
other topics, agencies are interested in working 
together to standardize data collection learning, 
storytelling, and sponsor compliance; to 
investigate options for sustainable funding for 
CS; to further enhance training for sponsors in 
targeted ways; and to create systems, processes, 
and approaches for diversifying sponsors to 
better include people of all races, religions, 
ethnicities, cultures, gender identities, and 
sexual orientations, as well as to better include 
universities, corporations, and service clubs. 
Improvements in these areas will likely reveal new 
financial and community resources with which to 
better support newcomers through CS programs.
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About the Refugee 
Welcome Collective
The Refugee Welcome Collective (RWC) is a 
community sponsorship technical assistance project 
of Church World Service created in October 2021 by 
an award from the U.S. State Department’s Bureau 
of Population, Refugees, and Migration (PRM). The 
project’s aim is to improve outcomes for refugees 
resettled through the U.S. Refugee Admissions 
Program (USRAP) by developing and disseminating 
resources, facilitating learning and knowledge 
sharing opportunities, and hosting a collective of 
members consisting of local and national community 
sponsorship staff to build capacity and expand 
community sponsorship programs across the U.S.

RWC members are community sponsorship 
experts representing all national resettlement 
agencies who operate in all regions and at both 
local and national levels. RWC members help set 
priorities of the RWC and contribute knowledge 
and expertise to key RWC materials and resources.

About the Afghan Placement
and Assistance Program
Following the fall of Afghanistan’s elected government 
in August 2021, the U.S. Department of Homeland 
Security (DHS) began leading a federal government-
wide initiative known as Operation Allies Welcome (OAW) 
to support eligible Afghans with their resettlement in 
the United States. This initiative consisted of several 
phases of expedited and specialized vetting and health 
screenings prior to entry, a framework for granting 
humanitarian parole (exceptional entry into the U.S. 
in the face of a compelling emergency and urgent 
humanitarian reason), the installation and operation 
of temporary housing and processing facilities and 
streamlined adjudication of immigrant status and 
work authorization for arriving Afghan evacuees.

OAW also paved the way for Afghans who were granted 
humanitarian parole to be eligible for the same benefits 
that refugees receive through the standard U.S. 
refugee resettlement Reception and Placement (R&P) 
program. The resulting process for placing Afghan 
humanitarian parolees in communities across the U.S. 
and connecting them to local resettlement agencies for 
the delivery of these benefits and services is known as 
the Afghan Placement and Assistance Program (APA).
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APA began in September 2021 and is planned to run 
until March of 2023. It provides Afghan humanitarian 
parolees a per capita amount of $2,275, including 
$1,225 for direct assistance and $1,050 for agency 
administrative costs. Support services provided 
by APA include the following, as needed: airport 
reception, safe and appropriate housing, adequate 
food supplies, seasonal clothing, pocket money for 
each adult, material needs support, assistance in 
accessing health service, assistance with enrollment in 
services appropriate to their personal circumstances 
as eligible, assistance with school-aged minor school 
enrollment, cultural orientation, and assistance with 

accessing legal services to apply for adjustment of 
status. Between September 2021 and September 2022, 
nine resettlement agencies (RAs) report welcoming 
72,839 Afghan humanitarian parolees under APA.

APA was rolled out at a time when RAs and their 
affiliates were already understaffed. Given the 
reduction of resettlement numbers during 
the previous administration, organizations had 
significantly shrunk. This context is an important 
backdrop for the importance of and challenges 
in implementing CS programs during APA.
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RWC hosted an in-person convening with its 
members on December 14 and 15, 2022 which 
brought together CS staff across eight RAs (HIAS, 
IRC, CWS, USCCB, USCRI, EMM, ECDC, and LIRS) 
and four local agencies5 (African Community Center 
of Denver, Integrated Refugee and Immigrant 
Services in Connecticut, Della Lamb in Kansas City 
Missouri, and Catholic Charities of Central and 
Northern Missouri). The U.S. State Department 
Bureau of Population, Refugees and Migration 
(PRM) also attended a two-hour session on the 
morning of December 15 to offer their experiences 
and insights. World Relief was unable to attend the 
in-person convening, but provided their insights 
during a follow-up interview and document review.

5  “Local agencies” is used here to describe any RA affiliate or RA local office that provides direct support to newcomers.

This convening had three main goals:

1. To identify lessons learned in running community 
sponsorship programs during APA 

2. To celebrate successes and impact for welcomed 
Afghan families who had community sponsors

3. To build rapport and connections across agencies 
and staff who are engaging in community 
sponsorship

Prior to the convening, RWC conducted in-
depth interviews with participants to begin 
a process of documenting lessons learned, 
challenges, and opportunities pertaining to 
community sponsorship – insights collected from 
a year of expedited program development. Data 
collected from the interviews are presented in 
poster format by organization in Appendix II. 

The data and trends presented in this report were 
gathered from insights shared at the December 14 and 
15 convening and from interview notes. An experiential 
trend was presented as long as it was shared by at 
least four agencies. By documenting experiential 
trends across agencies, Refugee Welcome Collective 
hopes this report will inform even more successful 
community sponsorship efforts looking forward.

9www.refugeewelcome.org
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History and Evolution of Community Sponsorship 
Community sponsorship (CS), or the method of 
resettlement that relies on community members’ 
time, knowledge, and financial resources to assist 
newcomers, has been present in several forms 
throughout U.S. history. In the aftermath of World 
War II, a national directive enabled organizations to 
financially support more than 2,500 refugees.6 Similar 
systems of support were possible for Cuban arrivals 
in 1962,7 and for Southeast Asian refugees in 1975. 

Several RAs, for example LIRS, EMM, CWS, and WR, have 
included CS as a support to their resettlement services 
for decades with levels of implementation varying 
across local resettlement offices. Several of these had 
existing national and local community sponsorship 
materials as well as local training. Many of these 
agencies saw a surge in community sponsorship interest 
with the war in Syria, with large numbers of refugees 
arriving in 2016. For some, the notion of community 
involvement is central to the welcoming process.  

However, many agencies did not have CS 
programs institutionalized in their local or national 
agencies, and there were limited opportunities 
for those with community sponsorship 
programs to collaborate or share resources.

As the U.S. made commitments under APA to welcome 
large numbers of Afghan parolees, broad interest in 
CS grew amongst key stakeholders, including the U.S. 
government. The hypothesis was that if community-
led support was coupled with agency-led services, 
then the system could effectively manage the strain 
of APA newcomers while simultaneously catalyzing 
greater interest and understanding of refugee affairs 
within the general public. That hypothesis resulted in 
the expansion, formalization, and institutionalization 
of CS at many RAs; establishment of new initiatives and 
organizations like the Refugee Welcome Collective, 
Community Sponsorship Hub, and Welcome.US to 
support and expand CS programming, and new CS 
program models to realize the promise of CS as 
an effective method of delivering core services.

6  Stenning, R. (1996). Church World Service: Fifty Years of Help and Hope. New York: Friendship Press. Page 50
7  Stenning, R. (1996). Church World Service: Fifty Years of Help and Hope. New York: Friendship Press. Page 32

To communicate and coordinate more easily between 
government, funders, and agencies, terminology 
emerged designed to articulate the types of 
CS approaches, mainly support teams and co-
sponsorship. New models for delivering CS programs 
were also introduced, including the Sponsor Circle 
program and Institutional Partners. The approaches 
to CS exist on a spectrum – from less community 
involvement and more resettlement agency 
involvement, to complete community ownership 
and no agency involvement. More specifically, 
approaches to CS articulated during APA include:

Types of community sponsorship defined:

 » Support Teams: Lesser community involvement; 
greater local agency leadership. Support Teams 
are groups of community members who support 
staff (usually case managers) to provide some, 
but usually not the majority of, core services to a 
single newcomer, a family, or groups of families. 
Support Teams do not require the execution 
of an MOU between community members and 
the agency. Support Teams are often required 
to provide some kind of financial contribution 
starting at ~$500, though some raised much more.

 » Co-sponsorship: Community leadership, local 
agency collaboration. Co-sponsorship is a form of 

Community sponsorship 
has been used as a 
support to resettlement 
services for decades, with 
levels of implementation 
varying across local 
resettlement offices.



CS in which community members provide a majority 
or all of the core services to an individual newcomer, 
a family, or group of families. This requires a 
signed MOU with a local agency, the group to be 
paired with one family or case, and in most cases, 
to make financial or in-kind contributions ranging 
between $500 and $15,000+. Because co-sponsors 
are delegated full responsibility for many or all 
core services, local agencies play a significant 
role in training and supporting the co-sponsors.

New programs introduced to expand CS 
opportunities included:

 » Sponsor Circles: Community leadership, no local 
agency involvement. Sponsor Circles provide all 
core services to an individual newcomer, a family, 
or group of families. Sponsor Circles differ from 
co-sponsorship because they do not work in 
collaboration with local agencies during the first 
90 days after the newcomers’ arrival. Sponsor 
Circles are matched with newcomers through 
Community Sponsorship Hub and assigned for 
oversight to one of several umbrella organizations 
(Home for Refugees, React DC, Integrated 
Refugee and Immigrant Services, EMM, IRC, 

and HIAS) who provide remote support. Afghan 
newcomers who opted into Support Circles 
consented to opt out of the financial support 
offered through APA (a per capita allotment 
of $1,225 for direct assistance). However, the 
Sponsor Circles provided the equivalent amount 
of $1,225 (at a minimum — many provided much 
more) via private fundraising. After the first 90 
days, agencies can assist newcomers in accessing 
additional services from the U.S. Office of Refugee 
Resettlement (ORR), depending upon availability. 

 » Institutional partners: Church World Service 
(CWS) created a model to train and equip 
organizations to serve as APA resettlement 
providers. Institutional partners hired a team of 
dedicated staff at the national level to support 
the implementation of the APA program within 
their network of congregations and organizations 
who served as community partners. Institutional 
partners were provided tools, resources, training, 
and weekly technical assistance during the APA 
program. Institutional partners that partnered 
with CWS during the APA program were Samaritan’s 
Purse, Islamic Relief, and Lions Club International.
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Finally, some agencies partnered directly with 
universities and other institutional partners to 
welcome Afghan parolees. These partnerships 
don’t fall neatly into any of the above categories, 
as the partnerships are formalized between 
RAs and institutions rather than directly with 
sponsors. For example, IRC Phoenix partnered 
with Arizona State University, which sponsored 
67 Afghan women. The university provided full 
tuition, housing, medical care, and community.

The terminology above is already shifting. In 
particular, the U.S. Bureau of Population, Refugees and 
Migrants (PRM) has ceased using the term “Support 
Teams” in their cooperative agreements (though 
still recognize it as a form of important community 
volunteering).8 Many organizations continue to use 
the Support Team definition to guide their internal 
tracking and monitoring of community engagement. 

Growth During APA
Before APA, 35 local agencies had CS programs, 
many nascent or in their infancy. During APA, at 
least 95 of the country’s more than 250 affiliates 
developed new programs, or continued or expanded 
existing CS programming. Exact numbers of co-

3  As articulated by PRM at the December 15 session, the decision to cease use of Support Teams should not be interpreted as a lessened interest 
in the program, but rather as an interest in simplifying terminology.
4  This figure includes Support Teams estimates from the affiliate networks of ECDC, HIAS, USCRI, USCCB, CWS, World Relief, IRC and EMM.
5  This figure includes Support Teams estimates from the affiliate networks of ECDC, HIAS, USCRI, USCCB, CWS, World Relief and EMM. 23 of 
these groups were facilitated through CWS’s Headquarters-led Community Partners program.
6  This figure includes Support Teams estimates from the affiliate networks of ECDC, HIAS, USCRI, USCCB, CWS, World Relief and EMM.
7  These estimates were based on self-reported estimates, and are inexact due to significant differences in reporting techniques. In some cases, 
agencies tracked numbers and types of CS groups. In other cases, agencies tracked clients reached with CS programs. The agencies are now 
working to standardize counting practices. The numbers presented here are an extrapolation of overall figures based on available data and may be 
an underestimation of CS reach.

sponsorship groups and support teams is unknown, 
but RWC estimates that at least 7,6674 newcomers 
benefited from at least 4375 support teams and 7326 
co-sponsorship groups.7 Furthermore, three RAs 
(IRC, HIAS, and EMM) organized and supported 
56 remote Sponsor Circles, and CWS enabled 
41 sponsor groups through their institutional 
partners Samaritan’s Purse and Islamic Relief.

This growth was possible for at least two reasons. 
The first was extreme need. Given the numbers 
and pace of arrivals during APA, it was not feasible 
to support all clients with existing models alone. 
“Chaos” and “mayhem” were among the descriptors 
CS staff used for the period. CS became one 
mitigation method among methods that enabled the 
successful management of OAW’s fast-paced arrivals. 
For the first time, many teams saw CS programs 
as a necessity, rather than as an ad hoc add-on.

The second reason for this growth of CS 
programs was the increased availability 
of sources of financial and technical 
support. Funding for CS programs came 
from multiple sources, most notably the 
Community Sponsorship Hub’s Catalyst 
Fund. In 2022, the Community Sponsorship 
Catalyst Fund (Catalyst Fund) had 40 active 
grants with 41 organizations. Through 
grants with local, regional, and national 
grantees, CSH supported community 
engagement and co-sponsorship programs 
in approximately 110 local offices across 37 
states and the District of Columbia. Since 
the first round of funding was disbursed 
in January 2020, over 4.1 million dollars 
has been provided to Catalyst grantees.

Another noteworthy supporter of CS was the U.S. 
government’s Local Capacity Development Fund 
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(LCDF), which offered support to offices to quickly 
ramp up during APA. In many instances, RAs chose to 
use this funding to support CS programs, though it 
was not explicitly earmarked for it. In limited cases, 
RAs used available unrestricted resources to fund 
CS programs amongst affiliates. For example, LIRS 

launched an internal grantmaking opportunity to 
which offices could apply. Four received funding to 
launch CS programs. It is unclear at this time which 
of these funds will be renewed, or at what level.
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Experiential Trends 
Experiential trends — both regarding what went well, 
what was learned, and what remains a challenge — were 
strong across agencies. The overwhelming sentiment 
was that when structured for success (including 
operationally, financially, and programmatically), 
community sponsorship is a powerful model for 
welcoming newcomers and for refugee integration. 
Below are the strongest experiential trends 
articulated by the CS experts who attended RWC’s 
December 14 and 15, 2022 peer learning convening.

What’s Working and Observed Impact
A year of working on CS programs has shown 
they are of tremendous benefit as one model of 
resettlement. Below are five key experiential trends 
regarding what is working and observed impact:

1. Increased office capacity and caseload 
relief: Participating RAs and offices found that 
community sponsorship programs were crucial: 
without them, it would not have been feasible 
to manage APA arrivals. Of the nearly 70,000 
arrivals, at least 8,375 received services through 
community sponsorship (nearly 12%). Where case 
managers were already overwhelmed, CS programs 
made it possible to serve clients successfully.

The majority of agencies also viewed CS as a primary 
strategy for mitigating case manager burnout 
during APA. Burnout is an industry-wide problem 
for RAs and their affiliates. It was especially an issue 
at the start of APA given that agencies had been 
downsized under the previous administration and 
had not yet grown to match the R&P commitments 
under the current administration, let alone the 
APA commitments. This meant the weight on 
existing case managers was especially high as APA 
was implemented. Thoughburnout remained a 
challenge, agencies believe sponsor involvement 
prevented some turnover. EMM, for example, 
tracked a 230% increase in volunteer hours 
between FY21 and FY221 — a tremendous value-
add to case managers in a particularly challenging 
time.Some agencies found that partial handover 

1  Data presented by EMM at the peer convening on December 14, 2022

of core services (e.g. two to five core services) 
did not relieve pressure on case managers. Other 
agencies found that certain responsibilities (like 
airport pick-up) were a valuable time-saver when 
handed over to a sponsor team regardless of 
whether or not they provided additional services. 

The use of institutional partners to increase 
capacity to manage sponsorship was rare during 
APA, and many RAs struggled to locate the right 
partners. But in some cases, institutional partners 
proved helpful with office capacity and caseload 
relief. For example, CWS institutional partner 
Islamic Relief (IR) supported LIRS in addressing 
their walk-in list in Northern Virginia, which had 
grown to hundreds-long. CWS matched IR to 111 
individuals/54 cases with sponsors to support 
LIRS in alleviating the length of the walk-in list.

2. Increased quality and duration of care: Agencies 
repeatedly cited the quality and duration of 
support as a standout benefit of CS programs. 
The care that can be provided from a multi-
member group of sponsors is often extraordinary 
in comparison to what can be provided by a single 
case manager and staff who may support more than 
10 families at once. For example, a 14-person family 
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arrived in central Missouri in September 2021 and 
was matched with a co-sponsorship group through 
USCCB affiliate Catholic Charities of Central and 
Northern Missouri (CCCNMO). Although the 
sponsors met with every realtor in the area, they 
had a very difficult time finding housing due to 
occupancy limits and the family’s lack of credit 
history. But the sponsors were diligent: they 
approached Habitat for Humanity, who agreed to 
build the family a home. Although a case manager 
may wish to provide this kind of above-and-beyond 
support, their caseloads make it impossible.

Furthermore, whereas a case manager steps away 
at the 90-day mark to welcome a new family, a 
dedicated sponsorship team is likely to support for 
a longer period of time.  In some cases, agencies 
have mandated a longer timeframe for CS (in 
comparison to the standard 90-day mark for R&P). 
ECDC, for example, mandated a nine-month 
commitment from its sponsors, and nearly all their 
affiliates required their sponsors to adhere to this 
criterion. Other agencies mandated six months. 

Even where agencies did not have an exact 
timeframe mandated, CS staff saw a long-term 
relationship organically emerge between sponsors 
and newcomers. Integrated Refugee and Immigrant 
Services (IRIS), a CWS affiliate operating in 
Connecticut, observed that newcomers often stay 
connected to their sponsors socially and personally 
long after they’ve become financially independent 
and the formal sponsorship has ended, indicating 
that there is value to the relationship beyond 
the initial sponsor-newcomer relationship. As 
articulated by the African Community Center in 
Denver (ACC-DEN), an ECDC affiliate, access to 
a high-quality community sponsor team creates 
a “softer and stronger” landing in the U.S.

3. Increased financial support for newcomers: It 
is broadly recognized that the $1,225 per capita 
amount is insufficient for most newcomers to 
facilitate integration. In practice, families need 
to locate additional support by enrolling in other 
social benefits, accessing donations from faith-
based groups, and by continued engagement with 
the local resettlement agency beyond the 90-day 
mark. For example, a USCRI affiliate in Providence, 
Rhode Island reported that a community group 
of 10 to 12 members raised $10,000 to support an 
APA case of six family members. RAs agree that 
community sponsorship can generate more robust 
and long-term financial and in-kind resources for 
newcomers to supplement sometimes precarious 
safety nets. In many instances RAs witnessed 
the per capita support amplified by hundreds 
per month due to the fundraising of sponsors.

Agencies note, however, that with sponsor teams 
raising differing amounts, support across clients may 
not be equitable. Some agencies provide fundraising 
advice and usage protocols to promote equity 
across clients as additional resources are raised.
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4. Creating community champions, refugee 
advocates, and donors: Participating agencies 
found that CS programs engage the U.S. general 
public substantially, creating champions and 
donors for refugee affairs in new and sometimes 
surprising ways. Some noted that CS gave the 
general public a way to put their energy to use, 
especially during APA when many pockets of 
the American public were driven to lend a hand.

USCCB affiliate Catholic Charities of Central and 
Northern Missouri (CCCNMO) found this to be one 
of the most pronounced benefits of CS programs. 
Whereas CCCNMO used to have 11 staff working 
in an office to generate a welcoming environment 

for arrivals, they now have 160+ active community 
sponsors who are champions for refugee inclusion. 
By gaining personal experiences that impact their 
viewpoints and/or increase awareness, sponsors 
help to create a more accepting community overall. 
Quantifying this benefit is difficult, but agencies cite 
experiencing more welcoming attitudes within local 
establishments since the growth of CS programs.

2  Data presented by EMM at the peer convening on December 14, 2022.

Community sponsorship programs have also 
shown to catalyze new private funding sources 
for refugee issues, even beyond support for a 
matched newcomer or family. Many sponsors 
invested not only in their sponsored family, but also 
in the agencies’ overall needs, increasing deeply 
appreciated and useful unrestricted funding. EMM, 
for example, found that they experienced a 90% 
increase in individual donations between FY21 and 
FY22.This growth coincided with the growth of their 
CS programs across affiliates.2 Note, however, that 
this increase may be due to other correlated factors, 
including that the situation in Afghanistan and 
resulting evacuations were prominent in the news.

The experience of being a sponsor has also led 
many people to contribute to advocacy efforts 
relevant to the refugee community. For example, 
in Charlottesville, Virginia, IRC shared that a 
group of community sponsors became involved in 
advocacy for the Afghan Adjustment Act by writing 
letters to senators and creating petitions. In this 
example, a CS program turned communities who 
were otherwise unfamiliar with situations of forced 
displacement into allies for their new neighbors.
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5. Expanded footprint for resettlement, and in 
places with lower cost of living: Community 
sponsorship has proven useful due to its ability 
to support placements in locations more than 
100 miles from the nearest resettlement agency. 
Specifically, Support Circles, remote placement, 
collaboration with institutional partners, allow for 
new places to emerge as viable placement locations. 

For example, CWS had a trusted community sponsor, 
a church, identified through Institutional Partner 
Samaritan’s Purse, who was ready to welcome 
two Afghan families in a remote area of North 
Carolina. Although the State Refugee Coordinator 
(SRC) was concerned the location would not be 
able to create a welcoming atmosphere due to 
its remote nature, and orientation as a university 
town where employment is often seasonal, CWS 
and Samaritan’s Purse believed the location 
could provide a strong start for newcomers. 
The families were received so well that there is 
now another family overseas who has requested 

placement in the same town. This example helps 
to highlight a core belief of many agencies: 
anyone anywhere can welcome newcomers when 
they have the will, effective support, community 
resources, and information needed to succeed.

In many cases, remote placements allow for lower 
cost of living for newcomer families. This may make 
for an easier road to integration. IRC shared that 
in Virginia, more than 60 people were resettled 
for the first time outside of Charlottesville into 
new, more affordable communities. With this 
expansion, families were able to access affordable 
housing and gain access to a larger network of 
new community resources. Some agencies caution, 
however, that proper assessment using effective 
criteria must be done on any location before 
placement. An accurate assessment process for 
remote placements merits ongoing development.



Lessons Learned
Given the fast-paced nature of CS expansion under 
APA, the learning was both broad and deep across 
agencies. As everyone “built the plane while flying it,” 
lessons were quickly learned and course corrections 
swiftly put into action. The following seven experiential 
trends in lessons learned are presented below:

1. Staffing for CS: An overwhelming finding is that 
successful CS programming requires CS-specific 
staffing at both local agency and national RA 
levels. In instances where this was missing, CS 
programming was difficult to implement and 
sustain, and led to poor sponsor-agency relations. 
Without dedicated staffing, sponsor management 
fell entirely on case manager shoulders, who 
typically did not have the skills or time to 
manage volunteers in addition to their other 
responsibilities. This may have contributed to case 
manager turnover. Over the course of the year, 
nearly every agency with a successful CS program 
added at least one dedicated staff person. 

Interestingly, agencies used very different staffing 
models and have differing viewpoints regarding 
which roles CS staff should play. In some cases, 
case managers were highly integrated into 
sponsor management. In these instances, agencies 
found that case managers were critical given their 
understanding of the service environment. In 
other cases, case managers were not at all involved 
(e.g. CWS affiliate IRIS in Connecticut, where CS 
staff called “sponsor coaches” are in an entirely 
different department from case managers). 

In practice, agencies that had separated the 
CS role from case manager role tended to have 
larger, more robust programs. And, in many cases, 
agencies that made case managers not the primary 
contact for sponsors experienced fewer problems 
with sponsor communication and sponsor relations. 

Despite differences in models, most agencies 
say their model works for them. Where 
organizations are in agreement is regarding 
what responsibilities need to be explicitly 

identified and placed within a specific job 
description. Those responsibilities include:

 » Sponsor recruitment: Sponsor recruitment, 
or the process of identifying groups and, if 
required, building and executing an MOU, is a 
core responsibility that someone needs to own. 
The strongest programs create a “pipeline” of 
sponsors in which there are new groups added 
with an intentional frequency. In most cases, 
this was firmly within the job description of a CS 
staff person. At IRIS in Connecticut and among 
several IRC offices, the sponsor recruitment 
role was separated out as a standalone position. 
IRC and IRIS agree this has led to larger, more 
robust programs. For example, IRIS supported 
215 clients through 38 co-sponsorship groups 
between September 2021 and September 2022. 

During APA, many local offices had volunteers come 
to them given the prominence of OAW in the news. 
Moving forward, many agencies plan to consider 
how to formalize their recruitment of new sponsors.

 » Sponsor training: Sponsor training is a crucial 
aspect of the program, and it is important for 
someone to own the process of developing 
and delivering training. Topics on the “what” of 
sponsorship include roles and responsibilities 
of sponsors vs. newcomers vs. agencies, the 
delivery of core services, fundraising, and 
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administrative responsibilities like accounting 
and case notes. Topics on the “how” of 
sponsorship include intercultural communication 
(including interpersonal and cross-cultural 
conflict resolution), power and privilege, trauma-
informed care, strength-based approaches, 
safeguarding for children, and mental health 
and domestic violence response. In nearly all 
successful cases, this role was taken on largely 
by a CS staffer, where other staff (including case 
managers) provide support specific trainings.

 » Ongoing sponsor communication and 
offboarding support: Nearly all agencies learned 
that it is crucial to have a single person serve as 
communication liaison between the sponsors and 
all other staff. Without this person, communication 
can be overwhelming for staff and frustrating 
for sponsors. During the end of the sponsor-
newcomer relationship, agencies found that a staff 
person often needed to support the sponsors in 
making the transition to a new kind of relationship. 
In some cases, this responsibility was owned by a 
single CS staffer; in others, it was a case manager.

2. Hiring for the volunteer management skill set: 
Sponsor relations is ultimately a form of volunteer 
management. In many cases, agencies found 
that their existing, primarily client-facing staff 
did not have a robust volunteer management 
skill set, which includes strong inter-cultural and 
often inter-generational communication skills, 
the ability to set and maintain boundaries, and 
strong interpersonal problem-solving abilities. 
In response, many agencies prioritized hiring CS 
staff who had prior experience running volunteer 
programs. The addition of someone with this 
skill set promoted sponsor retention over time. 

3. On which clients are good candidates for 
CS: Agencies agree that sponsorship is an 
extraordinarily useful addition to resettlement 
models in the U.S. for many, but not all newcomers.

Nearly all agencies found that sponsorship was 
particularly useful in supporting newcomers 
without U.S. ties. Those with U.S. ties are 
more likely to move to new locations, and are 
more likely to have built-in support, making 

sponsorship less important or unnecessary.

Some found that those who are placed outside 
a close radius of local agencies are most likely to 
benefit from sponsorship. What constituted “close 
radius” differed in different locations (ranging from 
45 miles to 100 miles), due to differences in the scope 
of urban sprawl or the size of specific cities. Some 
found this distance was important so that sponsors 
and agencies weren’t competing for the same 
housing for their clients. Others found it was useful 
to foster autonomy among sponsors. Those who 
embraced Support Teams, however, didn’t find that 
distance was as important a factor, as case managers 
and sponsors divided the work and collaborated.

Some agencies felt that sponsors were especially 
useful for complex cases (e.g. larger families, single 
mothers, newcomers with disabilities). Others 
felt that the more complex cases should stay 
with case managers. Deciding whether to match 
a case with sponsors, or to keep the case tied to 
a case manager was complex for many agencies. 
Because of the complexity, many agencies build 
a decision-making process to help guide case 
assignments, like this one prepared by World Relief.

Perhaps most importantly, agencies agree that the 
matching process should carefully assess whether 
the sponsorship team has the right skills to support 
the unique circumstances of each newcomer.
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4. On CS program components: Agencies 
discovered several program components 
that support CS success, including:

 » Having the right-sized sponsorship teams: 
Agencies learned that ideal sponsor teams are 
likely no fewer than six people and no greater 
than 15. When fewer than six are involved, the 
workload is too great for each person. When entire 
parishes with 40+ active sponsorship members 
are involved, there isn’t enough work for everyone 
and CS staff struggle to manage expectations.

 » Intentional recruitment is crucial for success: 
Agencies shared that recruitment strategies should 
be targeted and creative. Outreach to service 
clubs and ministries across faiths can be great 
starting points. When done with intention, proper 
recruitment can support cultural, ethnic, and 
racial diversity within and amongst sponsor teams. 

 » Developing location-specific guidance for core 
service delivery that is short and digestible: 
While RA-level or network-level templates are 
helpful as a starting point, templates need to be 
highly customized for sponsors so they can execute 
efficiently. For example, local agencies should 
prepare guidance on the exact locations and 
contact for benefits offices, exact transportation 
routes, and exact housing development. ACC-DEN, 
for example, has created materials known as “task 
guides” for each core service, which is regularly 

updated with key, succinct information. IRIS, in 
contrast, asks the sponsors themselves to do core 
service mapping during the sponsor recruitment 
phase as a kind of vetting for preparedness.

 » A process for staggering the onboarding and 
matching of sponsors with newcomers in order 
to manage workload: On teams that divided the 
sponsor recruitment role from the sponsor training 
and support role, this staggering was less important.

 » Establishing the requirement for a financial 
plan from sponsors for how funding would be 
raised, used, and managed: This should include 
accounting, budgeting, and banking practices 
in addition to a thoughtful fundraising plan.

 » Establishing systems for knowledge management: 
Different organizations provided different tools 
for their sponsors to track case notes, financial 
contributions, and in-kind donations such as Better 
Impact and Salesforce, although most expressed 
frustration that these tools weren’t user-friendly 
or well-customized to meet their needs. In most 
cases, knowledge management remains a challenge.

In response, RWC developed the RWC App, which 
was designed specifically to meet the tracking 
needs of sponsors and agencies alike. Among 
other functions, the RWC App allows sponsors 
to record case notes, financial contributions, 
and in-kind gifts, and allows agencies to monitor 
client engagement, track training completion, 
and store sponsor commitments including MOUs. 
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The RWC App is currently available for use.

 » The development of a site-specific, thoughtful, 
and flexible approach to newcomer-to-sponsor 
matching that acknowledges the complexity 
of each newcomer and the skills within each 
sponsorship group. This process should begin with 
identifying who is and who is not a good candidate 
for community sponsorship at all, and then move 
into who are the right sponsors for each family.

 » A robust training program that addresses the 
before and during sponsorship training needs 
for sponsors: While all agencies anticipated the 
importance of the “before” training, they learned 
over time how important ongoing training was, 
especially for preventing long-term dependency 
on sponsors. Importantly, agencies found that 
training should be practically minded with an 
emphasis on providing case studies and exercises. 

 » An emphasis on working toward newcomer 
independence should permeate training and 
support for sponsors during recruitment, training, 
support, and offboarding. Agencies found that 
many sponsors were very inclined to “do for” rather 
than “teach to” or “do with.” Agencies learned the 
importance of identifying early warning signs of 
dependency and addressing it directly. Other 
ideas raised by the network include having a 

meeting the with sponsor teams at the five- to six-
month mark to proactively encourage tapering off 
involvement, developing a guide for both families 
and teams on what friendship looks like outside 
of the sponsor relationship, and supporting 
teams to identify what are the highest needs to 
address before moving out of the support period.

5. On good sponsor relations: Sponsor relations 
is a core aspect of CS success. Good relations 
start with clarity around roles and responsibilities 
between and amongst the sponsors, the agency, 
and the newcomers themselves. This breakdown 
of roles and responsibilities will differ depending 
on the type of sponsorship (Support Teams, 
Co-sponsorship) and the exact staffing model, 
but should be communicated, documented, and 
enshrined in an MOU if applicable. Agencies across 
the U.S. stressed the importance of this process 
because it sets CS staff and case managers up 
to set and enforce boundaries with sponsors.

Another key learning on sponsor relations is 
around communication. While every agency had a 
different communication approach, all agreed that 
a documented plan for communication was crucial. 
This plan should include the identification of a 
primary liaison on staff, and the primary liaison(s) 
on the sponsorship team. It should also include 
set times for engagement. Some organizations 
recommended weekly check-ins with sponsors 
(IRC), while others recommended monthly 
check-ins (CCCNMO). Others had set times such 
as the 10-, 45- and 90-day mark (IRIS). These 
communication practices helped teams to avoid 
commonly experienced pratfalls like emails in which 
entire departments or teams are cc-ed, or frequent 
ad hoc phone calls to CS staff or case managers.

Finally, several creative sponsor support 
mechanisms – other than one-to-one check-ins 
with staff – were shared, including ECDC affiliates’ 
use of: office hours” during which any sponsorship 
group can come and ask questions and learn from 
each other, and CCCNMO’s monthly sponsor-
facing newsletter Sponsorship Scoop that shares 
stories, resources, and opportunities with all teams.
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6. Promoting staff buy-in for community sponsorship 
programs: For many client-facing staff, there was a 
general hesitation and concern about handing over 
core services to sponsors, especially at the early 
stages of APA, out of fear that services would not 
be delivered in a respectful or thorough manner. 
As the fast-paced nature of APA pushed many 
teams into testing CS as a credible form of client 
support, teams slowly began to see its value.

As the intensity of APA deescalates, some teams 
fear that case managers will wish to lessen 
investment into CS programs. Agencies anticipate 
that it will become crucial to illuminate the many 
benefits of CS – far beyond caseload management 
– to help teams continue matching newcomers with 
sponsors when it’s in the newcomers’ best interests.

Some agencies further note that the success of 
CS programs is highly dependent upon having 
buy-in from upper-level/senior leadership in 
order to champion the program in the future.

7. Making space for learning and convening across 
affiliates and agencies: All agencies expressed deep 
appreciation for the spaces made to learn from their 
fellow affiliates within their own networks, as well 
as across agencies. This was especially helpful to 
uncover the similarities in experiences, share ideas 
for addressing key challenges, to provide space to 
share resources, and perhaps most importantly, 
to not feel alone. Those spaces included the 
RCUSA Community Sponsorship working group, 
the RWC lunch and learn events and membership, 
and many internal communities of practice.

From these spaces, conveners like RWC learned 
how they could best provide support to the 
broader CS community. RWC was able to create 
an initial repository of resources available online; 
work collaboratively with Welcome.US and CSH to 
develop an initial training for community sponsors, 
Community Sponsor Essentials; and to spot and 
address the need for a volunteer management 
software, which manifested as the RWC App.

Many hope that these tools and collaborations will be 
further elaborated (e.g. updated collaboratively to 
include with the vast number of new tools developed 
over the last six months including LIRS’ skills 
assessment for sponsors process, ACC-DEN’s task 
guides, and beyond), and convenings will continue 
not just for CS staff, but for all RAs and their affiliates 
in order to continue to mainstream and develop new 
and important ideas like community sponsorship. 
Some ideas raised include the creation of a Microsoft 
Teams chat across agencies to allow CS staff to 
connect on a day-to-day basis, and the development 
of internal working groups to take on specific 
group interests such as new training materials. 
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Agencies experienced many challenges during APA, 
but rapidly addressed many of them and transformed 
them into lessons learned. The following are three 
outstanding challenges without certain solutions. In 
addition to the presentation of the challenges, this 
section outlines some discussed mitigation strategies 
for further exploration and/or implementation. 

1. Staffing interruptions: Agencies share the 
values of the current administration, and they 
deeply support the increase in resettlement 
numbers and the role of OAW in admitting over 
88,500 people into the U.S.. Despite this values 
alignment, the pace at which agencies had to 
ramp up support was extraordinarily difficult.

Agencies had been downsized under the previous 
administration and had not yet grown 
to meet R&P commitments, let alone 
APA commitments. The addition of CS 
programming was also at the heart of 
these challenges because agencies 
faced rolling out new programming 
while growing existing programming. 
Teams recruited and hired quickly 
to meet these challenges, and many 
organizations shared that new staff 
struggled to understand the processes 
of R&P, APA, and CS all at the same time.

When coupled with below-market 
salaries, agencies believe these 
challenges led to staff turnover during 
APA, especially for client- and sponsor-
facing staff. This staff turnover in 
the midst of rapid arrivals created 
tremendous stress for all involved. 
Although agencies are proud of what they 
were able to accomplish given the circumstances, 
they also recognize that quality of programming 
and support for newcomers is best delivered 
from seasoned, prepared, and decently-paid staff.

Toward mitigation strategies: Agencies view 
this set of issues as systemic in nature, and 
solutions require a bipartisan commitment 

to resettlement and better pay. Absent this, 
agencies will have to withstand frequent 
periods of growth and contraction, which work 
against high-quality emergency response, like 
during APA. Agencies may wish to connect 
and collaborate alongside various advocacy 
organizations in sharing this experience with the 
U.S. government and generating more specific 
asks for ways of working and ongoing support.

2. Continuation of community sponsorship 
funding: As mentioned above, funding for CS 
programming came primarily from the Community 
Sponsorship Hub, PRM’s Local Capacity 
Development Fund (LCDF), the allocation of 
administrative funds from PRM R&P contracts, and 
available agency-specific unrestricted resources. 

Agencies expressed uncertainty regarding 
the continuation of these funds outside of 
emergency response. Absent ongoing support for 
CS programming, agencies worry the progress 
made during APA to provide high-quality CS 
programs could be jeopardized. This fear is 
especially acute because historically, community 
engagement funding “has been the first to go.” 
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Toward mitigation strategies: Agencies believe 
that a key to seeing CS programs prioritized starts 
by “un-siloing” the program in the eyes of all key 
stakeholders: local agencies, the national RAs, 
donors, peer institutions, the U.S. government, 
and the general public. The longstanding viewpoint 
that CS programs are an add-on rather than 
a core model for resettlement works against 
the continuity of CS funding, and therefore the 
future of CS. Un-siloing community sponsorship 
may require the development of an informational 
campaign regarding its value and impact.

Other mitigation strategies may include (1) 
sharing funding opportunities across agencies 
and generating a central place for opportunities 
to live (e.g. on the RWC website); (2) more regular 
and formalized engagements between CS staff 
across agencies and PRM; (3) improved data 
collection methods in order to better tell the CS 
impact story, and (4) internal advocacy during 
budgeting in order to see CS prioritized on an 
agency-by-agency basis. Internal advocacy may 
begin with simply increasing visibility into the 
value of community sponsorship. USCCB, for 
example, does this by embedding a permanent 
CS section in its weekly resettlement bulletin.

3. Sponsor-generated newcomer dependency: 
Across agencies, teams observed newcomer 
dependency on sponsors that often extended 
beyond the sponsorship timeframe. Many observed 
the tendency to “do for” rather than to “teach 
to” or “do with” amongst sponsors. CS staff 
and/or case managers addressed this through 
unexpected intervention during which they 
encouraged pathways forward that would lead to 
independence. In some cases, agencies developed 
a specific system to check for and address 
dependency, such as CWS’ New Neighbor Plan 
process which leads sponsors through a process 
of intentionally and responsibly disconnecting 
from newcomers starting at the 90-day mark.

Agencies reflected that upfront and ongoing 
training on topics such as diversity, equity 
and inclusion, antiracism, power and privilege, 
trauma-informed care, intercultural learning, and 
strengths-based approaches may help reduce 
the likelihood that long-term dependency is 
created and/or reinforced by sponsors. Such 
training may help sponsors — especially those 
who have enjoyed privilege for all their lives — to 
better see and uplift newcomers as independent, 
resilient, and in control of their futures.
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Although this awareness was shared across 
agencies, the best approach for issuing such 
training to sponsors was not yet clear. CS staff and 
case managers have expressed that they are not 
comfortable delivering these trainings because 
they haven’t themselves been trained on the topics.

Toward mitigation strategies: Some discussed 
mitigation strategies may include (1) hiring in-
house DEI expertise to guide institutions through 
the development of a training program targeting 
staff first, then sponsor-facing training; (2) the 

development of a cross-agency digitized training 
program available to all sponsors, and (3) the 
development of a set of workshops that offer 
sponsors a space to reflect on these topics without 
requiring staff to “train” per se, but rather facilitate 
reflection. The latter would likely require a robust 
train-the-trainer program. Agencies agree that 
however dependency is mitigated, it is important to 
work closely with experts on key topics to mitigate 
the risk of inadvertent harm to staff or clients.
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Emerging Opportunities
The peer convening provided opportunities for 
agencies to discuss several emerging interests and 
opportunities for joint action and learning. The 
following areas emerged as critical to the group.

1. Creating more formal channels of communication 
between CS experts and those working on 
resettlement funding and models: APA catalyzed 
an extreme period of learning for CS staff across the 
country. The historic lessons learned are somewhat 
captured in this report, but necessarily lack the rich 
and nuanced experiences of individual teams. New 
lessons and reflections also continue to emerge.

With this in mind, the CS experts present at the 
December 2022 peer convening are interested in 
connecting more regularly with those who make 
decisions on resettlement funding and models. 
Through such a space, CS staff can inform U.S. 
resettlement strategy, including how CS fits into 
a broader ecosystem of responses, how private 
sponsorship may impact other forms of community 
sponsorship, and how newcomers may be best 
served. Such a space also serves to “un-silo” CS 
and position it as a central model of operation.

CS staff expressed interest in working 
together to engender such a space 
with the U.S. government and donors.

2. Standardized and purposeful data 
collection for impact storytelling: A major 
interest across agencies was enhancing 
data collection on CS programming for 
learning, compliance, and impact storytelling.

Due to the nature of the emergency and the need 
for swift action, data collection on CS during APA 
was ad hoc and inconsistent across agencies, 
making it difficult to properly reflect on the value 
and impact of CS as a model of resettlement. 

Agencies are therefore interested in jointly 
conducting or coordinating research and 
monitoring and evaluation (M&E) tactics that will 
measure client experience, client satisfaction, 
and client integration as a result of CS. The 
consideration of “client integration” was of 
especially high interest and discussed as both 
concrete outcomes (e.g. newcomers are in school, 
in work, in stable housing) and measurements that 

signal belonging and environmental know-how 
(e.g. newcomers have made friends locally, feel 
safe, know who to call when needing assistance). 

These research and M&E efforts should 
consider how CS models are complementary 
and additive to other models, and should 
include control groups in order to measure how 
outcomes for R&P clients and sponsored clients 
differ. Ideally, research can help to illuminate 
what models of resettlement (including 
differing models of CS) are best suited for 
which clients, and which core services are well-
suited for sponsor leadership. Such research 
should be supplemented with illustrative client 
stories of their experiences with sponsorship.

Agencies believe doing this research 
together is important in order to support 
the “un-siloing” of CS programs with key 
stakeholders, including the U.S. government. 
By telling a single and powerful impact story, 
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the community sponsorship community can 
help to situate sponsorship as a core strategy. 
Strategies for data collection may include the 
development of uniform surveys, the use of 
sponsors to collect data, focus groups with 
clients, and support from academic researchers.

Some tools already exist that may be relevant 
to this interest such as the RISE survey (a global 
tool developed by Quality Evaluation Designs 
used to track refugee integration over time)1, 
the FSSP Matrix (used by CCCNMO to gauge 
refugee self-sufficiency), the RWC baseline 
survey tool,2 and the RWC App. These tools 
may be useful to reference as agencies begin 
to coordinate standardized data collection.

3. Diversifying sponsors: Across agencies, the 
majority of sponsors have tended to be over 50 
years of age and White. Agencies hypothesize 
that this demographic is more likely to engage as 
sponsors for several reasons, including availability 
of time and resources. They also may be driven 
by some of the notions of White Saviorism.3 Some 
of these factors may contribute to dependency 

1  This survey was used in Colorado from 2011-2012 through 2014-2015. The report may provide clarity on the utility of the RISE tool and can be 
accessed at https://www.immigrationresearch.org/system/files/rise-year-5-report.pdf
2  The RWC baseline annual survey collects data from national and local resettlement agencies. Data collected in this form is meant to (1) track the 
outcomes of the PRM-funded Capacity Building Project for Community Engagement awarded to Church World Services’ Refugee Welcome Col-
lective for FY2023 - FY2025 and (2) collect data that may inform work and outcomes of RWC and its Membership. The survey was emailed to RWC 
Members in 2023 and is currently being analyzed. At the time of publishing this report, findings were not yet publicly available.
3  J. G. (2022, October 1). What Is White Saviorism And How Does It Show Up In Your Workplace? Forbes. https://www.forbes.com/sites/janicegas-
sam/2022/09/30/what-is-white-saviorism-and-how-does-it-show-up-in-your-workplace/?sh=6f8bb126126d
4  Family Amidst Tragedy – how one Good Neighbor Team is providing hospitality and hope. (2022, May 6). World Relief. https://worldrelief.org/
how-one-good-neighbor-team-is-providing-hope

between newcomers and their sponsors, sponsors 
lacking an understanding of the realities of 
poverty in the U.S., and presenting newcomers 
with an inaccurate picture of diversity in America. 

Agencies recognize that many of their current 
sponsors are playing a crucial and helpful role, 
but simultaneously see it as imperative to 
diversify sponsors across many lines: gender, 
age, race, sexual orientation, economic status, 
and gender. With this diversification, agencies 
hypothesize that newcomers may enjoy greater 
cultural affinity, may be less likely to experience 
microaggressions or more egregious harm, 
may be more likely to reach independence 
faster, and gain a better understanding of the 
diversity present in the U.S.. Populations of high 
interest included LGBTQI+-led, Muslim-led, and 
immigrant-led initiatives and community groups. 

Some case studies, such as one in Fort Worth, 
Texas in which a sponsor team at Arlington 
Chinese Church supported an Afghan newcomer 
family, appear to reinforce the viewpoint that 
strong affinity can grow between newcomers 
and other immigrant-led sponsor teams.4
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Agencies have hypothesized that several steps may 
support the diversification of sponsors including:

 » Review what exists, especially ECDC’s Wider 
Welcome training, which helps agencies to “critically 
think through how issues of race, privilege, 
and bias play out in community sponsorship for 
refugee resettlement and put strategies in place 
for overcoming barriers that might exist for 
diverse and immigrant groups to get involved”;

 » Through intentional community mapping 
and asset building, build new, proactive, and 
creative recruitment, including considering 
more targeted and personal outreach to 
community groups with different backgrounds;

 » Being much more present and visible in 
neighborhoods, community centers, and 
community gatherings where groups with 
different backgrounds are present, and seek 
to build a case for mutual benefits between 
newcomers and prospective sponsor communities;

 » Review components of the program like onboarding, 
financial commitments, time commitments, and 
volunteer appreciation to ensure the program is 
accessible to people of different backgrounds. 
World Relief noted that many diverse community 
groups were interested in becoming a CS but 
lacked the required financial resources. World 
Relief matched these individuals (many of whom had 
implicit knowledge of client experiences, community 
connections, and language assets) with the financial 
support and American cultural knowledge of 
another group. Agencies may consider sacrificing 
previously agreed-upon tenants of the program 
in order to promote diversity in sponsors, and

 » Reflect on the agency’s own diversity and ways 
of working as a team alongside a DEI expert to 
understand the implicit ways in which sponsors 
with other backgrounds may be deterred from 
participation. Agencies reflected that non-White 
communities may be less likely to engage as sponsors 
when the agencies themselves lack diversity.

4. Generate protocols for university and corporate 
sponsor engagement: Several agencies (in 
particular EMM and IRC) have had success 
engaging universities as key sponsorship partners. 
EMM also shared a specific example in which 
employees of a Macy’s store in Houston became 
a sponsorship team. These limited examples of 
success have created curiosity amongst agencies 
regarding how both universities and corporations 
can be further engaged as sponsors. Looking 
forward, agencies may wish to collaborate on 
the exploration and formal documentation of 
partnership models at both national and local levels.
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IRC, who had significant success with university 
partnerships, recommended exploring 
partnerships with and resources produced by 
Every Campus A Refuge (ECAR). More information 
can be found at http://everycampusarefuge.net.

Where national-level partnerships of any kind 
(including but not limited to those with universities 
and corporate sponsors) have the possibility of 
local-level implementation, agencies note the 
need for a coordination mechanism that provides 
for transparent matching options between local 
agencies and corporate and academic partners. 
This may require a central organizing body like 
CSH, RWC or Welcome.US to coordinate the 
development of an online tool, or “one-stop 
shop” for partnership allocations. With this in 
mind, and with the support of PRM (through their 
Capacity Building for Community Engagement 
fund), RWC is leading efforts to develop a 
model for national/corporate engagement in 
co-sponsorship with Welcome.US in FY2023. 5. Safety and safeguarding trainings and strategies: 

Over the course of the last year, several safety- and/
or safeguarding-related trainings and strategies 
emerged as crucial for sponsors, yet were missing 
or underdeveloped across agencies. They included 
(1) safeguarding for children; (2) mental health 
emergency response and referrals; (3) domestic 
violence response and referrals, and (4) a grievance 
policy and protocol which would enable newcomers 
to seek support in the event of exploitation or 
abuse by a sponsor. Complex situations related 
to these topics overwhelmed many sponsors, 
while others were unaware of their importance.

Agencies agree that the development of these 
trainings and strategies are especially crucial as 
Private Sponsorship grows. The greater the distance 
from a local agency, the fewer built-in checks and 
balances are present to protect people from harm.

Organizations may wish to collaborate in the 
generation of some of these trainings, generate 
a centralized program for sponsors, and/
or develop a train-the-trainer program for 
CS staff and case managers who may be in a 
position to issue the trainings to sponsors.
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APA gave the established resettlement sector the 
opportunity to reimagine the welcoming of newcomers 
as a community endeavor. It enabled citizens, 
businesses, and congregations to contribute to a 
situation that was very personal and/or compelling 
to many of the U.S. public. This reimagination has 
demonstrated that community sponsorship can be 
one method, among methods, to welcome newcomers 
quickly and successfully to the United States.

This sentiment is shared. As global displacement 
numbers continue to rise, the U.S. government, 
resettlement agencies and their partners, and 
communities are likely to find that community 
sponsorship and its different models is the innovation 
needed to maintain and grow the country’s reputation 
as a safe haven. The Refugee Welcome Collective will 
continue to bring CS experts from across resettlement 
agencies together, implementing an building on the 
action items identified in the gathering (see Appendix I).

Conclusion



Next Steps for RWC
RWC Membership as a Community of Practice 
(CoP): The RWC Member gathering solidified 
Members’ interest and commitment to peer 
learning and developing best practices across 
community sponsorship programs. Moving 
forward, RWC proposes to organize the RWC 
Membership as an active and responsive Community 
of Practice (CoP). This CoP would provide space 
for a quarterly meeting and enable members 
to act together through three to four practice 
groups: internal working groups that will focus on 
a specialized area of interest, as identified during 
the December 14 and 15 peer learning convening.

Based on the second day of the gathering, during 
which members set the agenda based on high-
priority issue areas, potential practice groups 
may include (1) financial sustainability for CS; 
(2) impact storytelling, data collection, and 
monitoring, evaluation, learning (MEL); (3) enhanced 
training, and (4) diversifying recruitment. Practice 
groups would meet regularly between RWC 
Member quarterly meetings and develop annual 
goals and workplans. Goals may build off of initial 
discussion areas of the gathering, outlined below.
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Proposed Practice Group FY23 
Focus Area (working titles 

subject to change)

Goals identified during gathering to be finalized
by practice group members

Financial Sustainability for CS

• Survey to identify the different funding models currently paying for 
community sponsorship staff positions 

• 1-2 page document summarizing funding models and potential gaps and 
opportunities 

• Advocacy talking points/approach for members to use to show funding 
models that work well for sustainable sponsorship staffing

Storytelling, Data Collection, 
and MEL

• Review/engage in conversations on updating R&P period report to include 
CS related questions 

• Develop a minimum set of questions that all CS programs should be asking

Enhanced Training

• Map existing and needed “soft-skill” training across member organizations 
• Identify priority soft-skills topic and potential pooled resources for bringing 

in experts to cover topics 
• Develop and share key soft-skill topics to support sponsorship staff with 

“hard-skill” training (baseline and local training materials)

Diversifying Recruitment

• Review, identify, and share resources that promote diversified recruitment 
strategies across agencies

• Generate and share CS program parameters/components that promote 
inclusive and accessible sponsorship opportunities

Appendix 1: Immediate Action Items

In addition, RWC will adapt its former roundtable 
discussion format to become a social learning 
space to allow for a flexible way to enable social 
learning without the requirement of a shared 

practice or the long-term commitment to develop 
one. The learning space has been named Sounding 
Board, and Members and other staff can register 
and participate by registering on RWC’s website.

https://refugeewelcome.org/engage/#sounding-board


Appendix 2: Posters
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Reflections from
 a Year of W

elcom
e through the  

A
fghan Placem

ent and A
ssistance (A

PA
) Program

Elisabeth Benfield, Kate W
eatherbee, Sarah Kolsto

Betw
een Septem

ber 2021 and Septem
ber 2022, EC

D
C

’s affiliate netw
ork m

atched 91 team
s 

w
ith 515 individuals. 83%

 w
ere A

fghan placem
ents. EC

D
C

 affiliates are using co-

sponsorship as their m
ain approach, w

here the sponsors take on delivery of core services. 

Som
e affiliates also use Support Team

s.

The EC
D

C
 com

m
unity sponsorship m

odel criteria are team
 size of 7+ people, m

inim
um

 financial 

contribution of $3,000, and a duration of 9 m
onths. N

early all affiliates adhere to this criteria. 

Affiliate D
ella Lam

b in Kansas C
ity m

atched 62 clients w
ith 9 co-sponsorship team

s.

Affiliate AC
C

-D
enver m

atched 118 clients w
ith 21 co-sponsorship team

s. 

Description of CS Program
m

ing Under A
PA

EC
D

C
 had been developing co-sponsorship w

ithin its netw
ork prior to APA, and the launch of 

that program
m

ing lined up w
ith the start of APA and the large arrivals of Afghan new

com
ers. In 

m
any w

ays, the EC
D

C
 netw

ork w
as ready to launch this program

m
ing, although the pace of APA 

m
eant som

e of the intended processes and practices w
ere difficult to m

aintain. 

Looking forw
ard, som

e affiliates are interested in seeing how
 the policies and protocols fare on 

the backside of APA, w
here a slow

er pace of arrivals offers the opportunity to test and refine 

approaches.

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

C
hallenge: It has been observed in places that dependency betw

een sponsors and the fam
ilies 

can form
. This happens because sponsors don’t set and m

aintain boundaries, and/or by “doing 

for” rather than “teaching to.” Across EC
D

C
 affiliates, concerns have been raised about over-

involved volunteers underm
ining a fam

ily’s self-sufficiency. 

Solution: EC
D

C
 affiliates recom

m
end that training include scenarios on w

hat dependency is 

and w
hat it m

eans for a fam
ily. C

S staff should also pay attention to w
arning signs that 

dependency is happening and address it directly. O
ther ideas raised by the netw

ork include 

having a m
eeting w

ith sponsor team
s at the 5/6-m

onth m
ark to proactively encourage tapering 

off involvem
ent, developing a guide for both fam

ilies and team
s on w

hat friendship looks like 

outside of the sponsor relationship, and supporting team
s to identify w

hat are the highest needs 

to address before m
oving out of the support period.

C
hallenge: Across sites, getting sponsors to take diligent case notes proved difficult. Sponsors 

often fail to do them
 or do so inadequately. The result is that C

M
s do not have the right 

docum
entation for m

atching grants and PC
, in addition to organizational learning.

Proposed solutions:Em
phasizing the im

portance of case notes during initial onboarding is of 

course im
portant, but it’s not enough to ensure proper docum

entation. At AC
C

-D
C

 and M
C

C
-

W
ausau, they have explicitly nam

ed the sponsor team
 lead as the person responsible for taking 

notes and m
ake their review

 a part of a w
eekly call. Som

e of the affiliates have noted that case 

notes are extra com
plicated w

hen a fam
ily is split into m

ultiple cases; it m
ay be w

ise to avoid 

giving sponsors one of these types of cases. 

C
hallenge: It is very im

portant to explore how
 w

e can bring m
ore diversity onto co-sponsorships 

team
s, w

ho are currently predom
inantly older and W

hite. 

Solution: This m
ay be an im

portant topic to consider as a group. The W
ider W

elcom
e strategies 

m
ay be useful, and they include m

axim
izing connections of agency staff and clients, m

atching 

client dem
ographics, offering opportunities for progressive involvem

ent (not asking for C
S 

im
m

ediately), and pairing people together if certain tasks present barriers (such as fundraising). 

C
hallenge: N

ow
 that APA is ending, at tim

es it has been harder to m
atch clients to sponsors. 

M
any new

com
ers have ties to the U

.S. w
hich m

ay lessen the need for support, and/or m
ean a 

client w
ants to live closer to the fam

ily and not w
here available sponsors reside. The affiliates 

have found that sponsorship groups are m
ost useful w

hen they are living in the location that the 

new
com

er is placed. This m
eans currently there are sponsorship team

s w
aiting for som

eone to 

support. If they w
ait too long, these team

s m
ay dissolve. This is not ideal as sponsors have 

proven crucial for em
ergency response.

Solution: Som
e affiliates question w

hether w
e can identify the role of a sponsor even if there is 

a fam
ily tie. Som

e theorize there is a different but im
portant role to uncover in order to retain the 

interest of groups.

C
hallenge: Funding for C

S grew
 under APA due to APA-specific funds and the C

om
m

unity 

Sponsorship C
atalyst G

rants. In order forthe benefits of com
m

unity sponsorship to continue and 

grow, EC
D

C
 recom

m
ends pursuing sustainable funding through form

al channels. C
urrently, 

there is not a w
ay to pursue sustainable funding for C

S through PR
M

 or O
R

R
.

Solution: U
nclear at this tim

e. Affiliates are pursuing funding for this w
ork in their ow

n w
ays.

M
ain Challenges & Possible Solutions

O
ne Afghan new

com
er arrived in Verm

ont w
ith his sister-in-law, her three children, and his 

cousin. They w
ere placed w

ith a co-sponsor through EC
D

C
 affiliate M

C
C

-VT. Through his team
, 

w
hich he considers “a fam

ily and also a friend,” he received support to learn English, m
ove 

around the tow
n, set m

edical appoints, and com
pete all relevant paperw

ork. The sponsors also 

helped his sister-in law
and her children settle in. The co-sponsors helped him

 prepare for his 

interview
 and he got a job as a Legal Aid C

oordinator at M
C

C
-VT. 

H
e recently announced that he’s opening an Afghan restaurant in partnership w

ith five other 

people w
ho w

ere forcibly displaced (four from
 Afghanistan and one from

 Libya). The restaurant’s 

first contract w
as catering food for the M

C
C

-VT’s one-year anniversary dinner.

Success Story

R
egarding the Value of C

om
m

unity Sponsorship:

•
Surveys from

 fam
ilies and team

s are overw
helm

ingly positive. Affiliates note that fam
ilies w

ith 

sponsors have stronger netw
orks and com

m
unity relationships. There is som

e observed 

dependency that gets created through sponsorship initially, but the landing in the U
.S. is 

ultim
ately softer and stronger.

Program
 M

anagem
ent:

•
Q

uality, upfront training spells success for sponsor team
s. EC

D
C

’s sponsor training includes 

inform
ation about refugee basics, team

 responsibilities, guidelines (e.g., hold your questions 

until check-ins), scenario planning, and logistics. W
ithin these areas, EC

D
C

 affiliates have 

found that the follow
ing are helpful:

•
Provide picture of post-90-day reality for clients

•
Provide site-specific guidance on core services

•
D

em
onstrate process of case noting

•
Elaborate on dependency scenarios and focus on how

/w
hy this happens

•
Incorporate identity w

ork, including recognition of pow
er and privilege

•
EC

D
C

 affiliates recognize the need to add in training on traum
a-inform

ed care, pow
er and 

equity, team
 dynam

ics including leadership and conflict m
anagem

ent, and covering the 

possibility of outm
igration (w

hich can lead to an abrupt end to the relationship).

•
EC

D
C

 affiliates have identified several program
 com

ponents that are critical for success: 

developing site-specific guidance for core service delivery, staggering the onboarding and 

m
atching of C

S team
s (not too m

any at once!), requiring a financial plan for how
 raised funds 

w
ill be used and m

anaged, a thoughtful, site-specific approach to m
atching, and a closing 

m
ilestone gathering that helps m

ark the end of the sponsor’s role.

•
There is som

e curiosity about turning this training into an online tool to ease burnout on C
S 

staff, recognizing that not all sponsorship team
s w

ill be com
fortable using technology.

Sponsor R
elations:

•
Sponsorship recruitm

ent strategies should be deliberate, robust, and creative. Ideas for this 

can include m
apping potential sponsors and conducting direct outreach, attending and 

advertising at public events, and running a special PR
 cam

paign that highlight success 

stories.

•
EC

D
C

 has recom
m

ended to affiliates that they do not have the case m
anager (C

M
) as the 

prim
ary point of contact for sponsor team

s. Instead, they recom
m

end that the sponsor team
s 

engage directly w
ith the C

S program
 m

anager. In som
e cases (AC

C
-D

C
 and D

LC
S), C

S staff 

have explicitly told C
M

s not to respond if a C
S team

 reaches out and to sim
ply forw

ard the 

m
essage. Affiliates w

ho used this m
odel experienced few

er problem
s w

ith com
m

unication 

and less frequent C
M

 burnout than those w
ho did not. 

•
Som

e EC
D

C
 affiliates held “office hours” w

here any sponsorship team
s m

em
bers can com

e, 

ask questions, and learn from
 one another. This did not replace the need for individual check 

ins but helped sponsors feel supported.

•
Som

e affiliates have found that the relationships betw
een sponsors and agency are m

ost 

successful w
hen the placem

ents are far from
 the resettlem

ent agency. 

Im
portant Lessons Learned Through A

PA

O
perations and Financing:

•
EC

D
C

 and team
s have done a lot of reflection on staffing m

odels that support C
S 

program
m

ing. They found it is better to have a C
S staff person as the prim

ary point of contact 

for the sponsors, rather than case m
anagers (C

M
). C

S staff people are hired for their skills in 

volunteer m
anagem

ent, and then taught case m
anagem

ent –
rather than the other w

ay 

around. This relieves pressure on C
M

s and prom
otes m

ore effective com
m

unication.

•
EC

D
C

 affiliates have found that it is im
possible to do the w

ork of C
S w

ithout at least one staff 

person, and ideally at least tw
o. These positions have proven difficult to hire for, and there 

has been a lot of turnover due in part due to w
orkload, and likely due in part to low

 pay. 

•
Staggered onboarding of sponsorship team

s w
as im

portant to lessen C
S staff turnover, w

hich 

w
as initially high.

•
Looking forw

ard, affiliates are interested in deepening org-w
ide aw

areness of C
S as a m

odel 

of resettlem
ent, rather than as an add-on or R

&P support. At tim
es, sponsors have been 

view
ed by C

M
s as a w

ay to
support them

 w
ith a com

plex case, but the affiliates prefer that w
e 

think m
ore holistically about the role of sponsors as prim

ary core service providers.

•
W

hen hiring for C
S staff, it’s im

portant to be looking for som
eone w

ho is both excellent at 

interpersonal relationship developm
ent w

ith sponsors, w
ho is generally friendly and 

approachable, but w
ho is also able to set and m

aintain boundaries. This is a difficult position.

Partnerships and C
oordination:

•
EC

D
C

 has been very intentional w
ith its use of its C

om
m

unity of Practice. It has ensured 

agendas w
ere affiliate-driven and reflective of current needs. C

om
m

only, an affiliate w
ill 

present a challenge to the C
oP, then another affiliate w

ill share their know
ledge, then EC

D
C

 

finalizes a resource and shares it. Affiliates find that the C
oP is m

ore than just “holding a 

m
eeting every m

onth” but instead has useful structure to each call. 
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Reflections from
 a Year of W

elcom
e through the  

A
fghan Placem

ent and A
ssistance (A

PA
) Program

Jessica G
arross

Betw
een

Septem
ber2021

and
Septem

ber2022,27
ofLIR

S’50
affiliates

provided
som

e
form

of
com

m
unity

sponsorship
or

volunteer
engagem

ent,
m

ost
as

Support
Team

s
w

ho

provided
5+

ofcore
services

to
clients.

Each
affiliate’s

approach
is

different
because

LIR
S

takes
a

hands-off
approach

to
program

design.
Because

agencies
have

different
staffing

structures
and

their
environm

ents
have

differentcosts
ofliving,the

core
com

ponents
ofthe

projectdiffer.Forexam
ple,program

lengths

range
from

3
–

12
m

onths,and
financialcom

m
itm

ents
range

from
$500

–
$10,000.

Description of CS Program
m

ing Under A
PA

In 2016, LIR
S had a program

 called C
ircle of W

elcom
e that w

as intended to operate as full co-

sponsorship. W
ithin the LIR

S environm
ent, it didn’t w

ork very w
ell. LIR

S encouraged their 

affiliates to take w
hat w

orked about the program
 and set the rest aside. Som

e LIR
S offices w

ere 

still using this m
odel at the start of APA, but m

ost w
ere not.

APA w
as an opportunity to re-prioritize sponsorship; how

ever, a lot of sites didn’t have the tim
e 

or inform
ation to structure their C

S program
s. N

ow, LIR
S is building the scaffolding needed for 

sustained sponsorship efforts. 

It is LIR
S’ intention to provide support to their netw

ork for co-sponsorship they w
ay they do for 

R
&P. This led to a new

 position being created at LIR
S w

hose role it is to generate resources and 

offer ongoing technical assistance.

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

C
hallenge:

W
hile

LIR
S

has
been

able
to

fund
som

e
full-tim

e
positions

for
C

S
staff,and

som
e

w
ere

able
to

find
the

funding
w

ithin
their

current
budgets,

m
any

affiliates
do

not
yet

have

dedicated
staffing.This

is
a

m
ajor

issue.LIR
S

is
also

concerned
aboutthe

sustainability
ofthe

program
given

the
sector’s

history
of

de-prioritizing
com

m
unity

engagem
ent

in
m

om
ents

of

dow
nsize.Forexam

ple,in
2016,the

com
m

unity
engagem

entstaffw
ere

the
firstto

be
cut.This

is

particularly
troublesom

e
given

thatjusta
few

years
laterthere

w
as

the
largestinflow

the
system

has
ever

dealt
w

ith
in

history.
C

ontracting
and

expanding
is

less
conducive

to
high-quality

supportforclients.

Proposed
Solution:The

system
,including

the
U

SG
,needs

to
considercom

m
unity

sponsorship

as
a

core
m

ethod
ofresettlem

ent.H
ow

can
the

netw
ork

w
ork

together
to

prom
ote

sustainable

funding
forcom

m
unity

sponsorship?

C
hallenge:

LIR
S

has
noted

the
im

portance
of

w
orking

w
ith

sponsors
w

ho
w

illnot
prom

ote
a

sense
of

dependency
and

“doing
for,”

but
often

this
is

observed
by

staff.
W

hile
training

is
the

theoretical
solution

to
this,

adding
additional

training
(beyond

inform
ation

about
core

service

provision)on
othercom

plicated
topics

m
ay

deterpeople
from

participating
in

the
program

.

Proposed
solutions:

O
ne

straight-forw
ard

solution
to

this
is

diversifying
the

sponsor
poolto

include
m

ore
people

w
ith

lived
experiences

as
a

person
ofcolor

and/orliving
in

poverty.These

sponsors
m

ay
be

less
likely

to
support

clients
in

a
m

anner
that

leads
to

dependency.
This

is

m
ore

representative
ofthe

country
as

w
ell.

C
hallenge:M

any
LIR

S
affiliates

are
seeking

guidance
on

how
to

supportsponsors
in

m
anaging

the
funds

they
raise.They

are
interested

in
understanding

bestpractices
on

w
here

the
m

oney
is

stored,how
itis

budgeted
during

the
sponsorship

period,and
w

hatcontrols
are

needed.

C
hallenge:

LIR
S

has
found

that
it’s

difficult
to

get
client

feedback
on

their
experiences

w
ith

sponsors.
LIR

S
suspects

cultural
norm

s
and/or

fear
of

backlash
m

ay
dissuade

clients
from

sharing
their

experiences
openly.LIR

S
is

interested
in

collecting
bestpractices

from
other

R
As

and
affiliates.

M
ain Challenges & Possible Solutions

R
egarding

the
Value

ofC
om

m
unity

Sponsorship:

•
The

LIR
S

sponsorship
m

odelis
valuable

because
it’s

a
partnership

betw
een

the
experts

and

com
m

unity
m

em
bers

and
leads

to
healthiercom

m
unities

overall.

•
There

has
been

an
extraordinary

am
ount

of
positive

feedback
from

both
clients

and
staff.

M
any

affiliates
have

expressed
that

they
w

ould
not

have
survived

APA
w

ithout
their

sponsorship
program

.
Sponsors

w
ere

especially
im

portant
for

housing,
em

ploym
ent,

and

friendship.

Program
M

anagem
ent:

•
Arguably

the
m

ostim
portantlesson

ofthe
yearw

as
the

im
portance

ofhigh-quality
training

for

sponsors
and

staff
alike.

For
staff,

m
any

didn’t
feel

equipped
to

lead
sponsor

training
on

com
plex

topics
like

equity,
traum

a-inform
ed

care,
conflict

m
anagem

ent,
or

financial

m
anagem

ent(to
nam

e
a

few
).

Looking
forw

ard,LIR
S

intends
to

build
a

train-the-trainer
on

these
topics

in
orderto

instillconfidence
in

the
staffas

they
prepare

sponsors.

SponsorR
elations:

•
D

uring
this

tim
e,

LIR
S

has
learned

that
it

is
im

portant
to

set
very

clear
expectations

w
ith

sponsors,to
clarify

roles
and

responsibilities
betw

een
the

staff,sponsors,and
clients,and

to

setclearcom
m

unication
protocols.

Im
portant Lessons Learned Through A

PA

O
perations

and
Financing:

•
Affiliates

w
ith

dedicated
staffing

forC
S

program
s

have
been

m
uch

m
ore

successful.LIR
S

ran

an
internalgrant-m

aking
process

and
have

funded
fourfull-tim

e
positions

atfoursites.

•
At

som
e

LIR
S

affiliates,
case

m
anagers

(C
M

)
are

highly
involved.

At
others,

the
C

S
staff

person
is

the
interm

ediary
betw

een
the

sponsors
and

the
C

M
.LIR

S
has

seen
m

any
different

m
odels

w
ork

w
ell,butperhaps

ithas
been

m
ostsuccessfulw

hen
sponsors

engage
directly

w
ith

the
C

M
.Thatsaid,it’s

crucialthatthere
are

good
com

m
unication

protocols
in

place
that

protectagainstC
M

burnout.

•
LIR

S
has

found
thathaving

the
C

M
s

involved
prom

otes
quality

ofprogram
m

ing
and

ensures

services
are

provided
properly.

Partnership
and

C
oordination:

•
O

verthe
pastyear,LIR

S
has

created
a

co-sponsorship
starterkitthatincludes

a
com

m
itm

ent

form
,outreach

presentations,trainings,feedback
survey

exam
ples,skills

assessm
entforthe

sponsors
to

help
w

ith
the

m
atching

process,
excel

planning
sheet

for
co-sponsors,

and

beyond.

•
Looking

forw
ard,LIR

S
is

planning
m

ore
resources,including

som
e

thatare
sponsor-facing.

LIR
S

is
also

aboutto
begin

its
ow

n
internalC

oP
in

January.
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Isil N
art-Alexander

Betw
een

Septem
ber

2021
and

Septem
ber

2022,
EM

M
ran

30
co-sponsor

groups
and

36

support
team

s
across

11
affiliates.

These
groups

have
been

responsible
m

ainly
for

airport

pick-up,transport,schoolenrollm
ent,prep

forjob
interview

s,and
assisting

w
ith

initialcom
m

unity

integration
(i.e.grocery

shopping,preparation
ofw

elcom
e

m
eals).

Description of CS Program
m

ing Under A
PA

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

H
ousing:N

otavailable,expensive,landlords
notalw

ays
w

illing
to

rentto
refugees

w
ith

no
credit

history.

SS
cards

and
EA

D
s:M

assive
delays;STAR

T
system

did
notfunction

as
expected.

C
hanging

concepts
and

definitions
ofsponsorship:EM

M
has

a
lotofvolunteerengagem

ent

–
som

e
co-sponsors,som

e
supportteam

s,and
som

e
very

dedicated
and

connected
individual

volunteers
(w

ho,forexam
ple,often

do
airportpick-up).EM

M
isn’talw

ays
clearaboutw

hy
these

term
s

m
atter

and
finds

that
they

can
som

etim
es

inadvertently
lessen

the
value

of
a

single

dedicated
volunteer.Itm

ay
be

beneficialto
track

these
engagem

ents,too.Additionally,the
new

N
O

FO
from

PR
M

doesn’t
include

the
term

inology
of

Support
Team

s,
and

EM
M

is
anticipating

thatthe
affiliates

w
illhave

a
lotofquestions

aboutw
hatthis

m
eans.

Volunteer
support:

Volunteer
burnout

and
frustrations

regarding
service

tim
elines,

changing

APA
rules,and

culturaldifferences.M
any

new
ly

hired
C

S
staffhad

to
recruitand

train
volunteers

w
hile

ensuring
com

pliantservice
provision:N

eed
for

increased
affiliate

staffcapacity
to

provide

the
sponsors

w
ith

ongoing
support

and
training.

O
ne

affiliate
uses

Just
Serve

and
Volunteer

M
atch

to
recruit

volunteers.
N

eed
for

an
integrated

intercultural
learning

approach
benefiting

both
clients

and
sponsors

to
ensure

learning
happens

forallparties
involved

and
is

notexpected

only
from

clients.

M
ain Challenges & Possible Solutions

N
ine

students
w

ere
sponsored

through
C

ornellU
niversity

and
received

com
plete

w
rap-around

supportforcore
services

and
beyond.

Success Story

R
egarding

the
Value

ofC
om

m
unity

Sponsorship:

•
APA

gave
com

m
unity

m
em

bers
the

opportunity
to

actively
participate

in
resettlem

ent.
This

serves
to

highlightthateveryone
can

have
a

role
to

play
in

addressing
hum

anitarian
crises.

•
D

espite
the

pace
of

arrivals
under

APA,
m

any
R

As
together

w
ith

PR
M

,
O

R
R

,
and

other

governm
ent

agencies
show

ed
that

it’s
possible

to
support

people
quickly

and
that

com
m

unities
can

be
a

part
of

the
solution.

This
experience

helps
to

show
that

w
e

can
be

ready
forthe

nextem
ergency

–
and

this
tim

e
w

ith
bestpractices

in
hand.

•
C

om
m

unity
sponsorship

has
helped

to
show

thatcross-faith
supportis

possible
and

beautiful.

Forexam
ple,Jew

ish
organizations

supported
M

uslim
Afghan

arrivals.

Program
M

anagem
ent:

•
The

im
portance

of
good

training
for

sponsors
cannot

be
overstated.

Am
ong

other
things,

training
can

help
to

ensure
thatsponsors

understand
the

process
ofaccessing

core
services

and
can

lessen
frustration

w
hen

there
are

predictable
delays

in
a

benefits
process

(e.g.,

em
ploym

entauthorization
cards).

•
As

clientand
agency

needs
com

e
to

the
surface,EM

M
is

now
targeting

those
volunteers

w
ho

can
bestrespond

to
those

needs
through

theirrecruitm
entstrategies.

•
EM

M
is

interested
in

learning
m

ore
about

private
sponsorship

as
a

possible
program

m
atic

addition.

SponsorR
elations:

•
EM

M
found

that
sponsorship

groups
can

com
e

from
anyw

here.
M

acy’s
in

H
ouston,

TX
put

togethera
co-sponsorgroup.U

niversities
w

ere
also

unique
partners.

•
EM

M
has

experienced
a

lot
of

support
from

volunteers
for

in-kind
donations

of
m

oney
and

goods,
but

less
w

illingness
to

donate
personal

tim
e

to
support

clients
in-person.

In
som

e

cases,
this

appeared
tied

to
C

O
VID

;
in

other
instances,

it
appeared

to
be

laden
w

ith
bias

about
the

backgrounds
of

new
com

ers.
EM

M
found

that
they

could
address

som
e

of
the

biases
ofsponsors

by
providing

objective
inform

ation
aboutthe

vetting
process

overseas
and

by
the

U
SG

,
and

by
focusing

on
the

positive
contribution

of
refugees

to
the

Am
erican

econom
y.

•
EM

M
found

that
running

culturalevents,
like

Kite
R

unning,
that

brought
together

groups
of

sponsors
and

clients
w

as
also

a
good

w
ay

to
help

address
the

biases
people

carry
about

people
from

the
M

iddle
East.G

oing
forw

ard,EM
M

w
ants

to
incorporate

m
ore

tw
o-w

ay
cultural

learning
opportunities

w
here

sponsors
learn

m
ore

about
the

cultures
of

those
they

are

sponsoring,in
addition

to
clients

learning
aboutAm

erican
culture.

Im
portant Lessons Learned Through A

PA

O
perations

and
Financing:

•
EM

M
has

learned
the

im
portance

ofdata
collection

butstruggled
to

obtain
a

lotofdata
during

the
firsthalfof2022.N

ow,EM
M

is
catching

up
and

building
system

s
thatproperly

capture

sponsor
activities.

C
urrently,

EM
M

uses
Better

Im
pact,

but
the

data
collection

is
onerous.

EM
M

is
interested

in
the

R
W

C
App

because
itw

as
builtforR

As
by

R
As.EM

M
w

ould
w

elcom
e

the
opportunity

to
discuss

w
hatis

w
orking

and
w

hatisn’tw
orking

forotheragencies
regarding

data
collection.

Partnership
and

C
oordination:

•
The

R
C

U
SA

and
R

W
C

groups
have

been
extraordinarily

valuable.
It

is
good

to
know

that

EM
M

isn’t
alone

in
its

challenges
and

appreciates
the

opportunity
to

brainstorm
w

ith

colleagues
across

agencies.

•
Looking

forw
ard,

EM
M

is
building

a
resource

library
and

starting
an

internal
C

oP
w

hich

includes
access

to
various

culturalresources.

APA
provided

the
funding

and
support

to
m

assively
ram

p
up

EM
M

’s
com

m
unity

sponsorship

program
.

The
largest

change
w

as
in

staffing.
There

is
no

com
m

unity
sponsorship

staffer
at

EM
M

,as
w

ellas
w

ith
at70-80%

ofaffiliates.

In
general,APA

helped
EM

M
see

the
value

ofvolunteers,and
show

cased
the

extentto
w

hich

things
could

be
delegated

(e.g.,nothaving
to

do
airportpick-up

broughttw
o

hours
back

into
a

case
m

anager’s
day).
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Chloe Shiras, Em
ily G

riffith

Before
APA,

H
IAS

had
only

tw
o

affiliates
utilizing

any
type

of
com

m
unity

sponsorship
program

m
ing.

The
influx

of
APA

arrivals
to

understaffed
localoffices,

due
to

the

prior
adm

inistration,
catalyzed

the
need

to
create

com
m

unity
sponsorship

program
m

ing

available
to

the
public

to
assist

in
the

resettlem
ent

and
integration

of
these

fam
ilies

and

individuals
arriving.

Throughout
the

duration
of

the
APA

program
a

total
of

14
local

affiliate
offices

launched

com
m

unity
sponsorship

program
m

ing,
eight

affiliates
w

ith
co-sponsor

(volunteer
groups

that

help
w

ith
the

m
ajority

of
core

services
and

sign
a

non-legally
binding

com
m

itm
ent

form
)

opportunities
and

six
affiliates

w
ith

supportteam
(volunteergroups

w
ho

assistw
ith

less
than

the

m
ajority

of
core

services
but

provide
extended

m
entorship

and
cultural

orientation)opportunities
forcom

m
unity

groups
to

engage
in.

H
IAS

also
launched

“W
elcom

e
C

ircles”(H
IAS’term

inology
forSponsorC

ircles)in
w

hich
groups

offive-to-eightprivate
citizens

supportan
APA

case
com

pletely
w

ithoutthe
assistance

ofa
local

affiliate.
34

W
elcom

e
C

ircles
w

ere
m

atched
to

cases,
and

H
IAS

Liaisons
w

ere
available

to

answ
erquestions

as
the

group
assisted

in
the

fam
ily

orindividual's
resettlem

entprocess.

Description of CS Program
m

ing Under A
PA

H
IAS heard directly from

local offices they w
ere

unprepared for APA after years of record low
 arrivals. 

N
ew

 case
m

anagers and
understaffed team

s felt ill-equipped to provide the best care to each case 

w
ith the sharp contrast of now

 receiving som
e of the highest arrival num

bers in decades. Additionally, 

local offices recall receiving hundreds to thousands of calls from
 interested com

m
unity groups, 

localcitizens, and corporations to provide support, looking to the office for direction.

This com
bination of events is how

 the APA program
 catalyzed com

m
unity sponsorship. R

esettlem
ent 

agencies turned to the public and included them
 in the

resettlem
ent and integration process for these 

new
com

ers, an option that som
e agencies m

ay not have turned to under different circum
stances. The 

urgency of the need for additional direct supportcoupled w
ith the very public evacuation of Kabul 

garnered significantem
pathy from

 U
.S citizens and attention from

 a record num
ber volunteer groups, 

m
aking it easy to recruit volunteers eager to help

the budding C
S program

s atH
IAS' local affiliates.

H
IAS, throughout the APA program

, developed tw
o C

S roles at the national level to provide the 

technical assistance support needed at the local level for W
elcom

e C
ircles and C

o-Sponsorship 

expansion.

C
om

m
unity sponsorship positions resettlem

ent w
ork as a com

m
unity-w

ide effort instead of in its ow
n 

professional niche. H
IAS perceives that the APA crisis effectuated com

m
unity sponsorship as a 

national norm
, and the

future of resettlem
ent in the U

.S. is intrinsically intertw
ined w

ith the expansion 

of com
m

unity sponsorship. H
IAS intends to

capitalize on this m
om

ent to strengthen its system
s and 

program
m

atic approaches forthe long-term
 approach ofbuilding capacity by serving clients through 

this m
odel .

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

C
hallenge: In the context of APA, m

any case m
anagers w

ere hired, asked to learn APA 

alongside R
&P requirem

ents, and w
ere asked to also participate in the launching of new

 

com
m

unity sponsorship program
s that they had little say in.

Proposed Solution:H
IAS is now

 prioritizing supporting case m
anagers in their com

plex roles.It 

is
vital to consultw

ith case m
anagers to figure out w

hat w
orks and

does not w
ork and how

 to 

refram
e the program

w
ith their interests and com

fort levels in m
ind. H

IAS is launching a C
ase 

M
anagem

ent C
o-Sponsor Training for all case m

anagers to utilize that discusses best practices 

and w
hat to expect in w

orking w
ith a co-sponsor. This engagem

ent helps to foster case
m

anager 

ow
nership over the future and success of com

m
unity sponsorship program

m
ing.

C
hallenge: D

ue to the rapid-fire nature of the APA program
, factors that are often considered 

before launching a new
 program

 w
ere eschew

ed. These factors include how
 to m

aintain 

healthy
boundaries, defining clear roles betw

een volunteers and staff, and deciding m
ethods and 

standards of collecting data.

Proposed Solution:H
IAS w

ill launch a m
onthly m

eeting for the "2023 C
o-Sponsor C

ohort." In 

this m
eeting, the

eight agencies w
ho are utilizing C

o-Sponsor Program
m

ing w
ill engage in 

m
entor-m

entee
relationships pairing offices w

ho have seniority in the realm
 of 

com
m

unity
sponsorship and those w

ho are relatively new.
These m

eetings w
ill provide 

opportunities to
discuss challenges and

successes
as they pertain to program

 design, 

recruitm
ent, and

m
anagem

ent of co-sponsorrelations. The C
o-Sponsor Specialist at H

IAS w
ill 

support by creating resources, providing training opportunities, and best practices to
address 

arising challenges.

C
hallenge: O

ffices that do not
engage in com

m
unity sponsorship

feel that volunteer 

m
anagem

ent is too daunting for their agency to take on and are resisting developing com
m

unity 

sponsorship
program

s that could potentially benefit the long-term
 integration of their clients.

Proposed Solution:Show
case real life stories of clients w

orking w
ith co-sponsors, support 

team
s, or W

elcom
e C

ircles. H
IAS should

m
ore regularly follow

 up w
ith clients w

ho w
ere 

im
pacted by these

groups in a system
ized fashion and w

ork w
ith the com

m
unications 

departm
ent to form

alize the m
essaging of the benefits.H

IAS w
ill collect data through a 

survey
that evaluates co-sponsored clients on different m

easures of successful integration to 

use
as evidence ofthe benefits of com

m
unity sponsorship.

M
ain Challenges & Possible Solutions

In a case in Ann Arbor, a sm
all child got out of their house because the lock on the front door 

w
asn’t w

orking properly. U
nfortunately, child protective services got involved and initiated a case 

to review
 the child’s safety in the hom

e.

At this point the C
o-Sponsor G

roup rallied behind the fam
ily,

replaced the door and lock, and 

reassured C
PS that these new

com
ers w

ere fit parents. C
PS closed the case w

ithout significant 

intervention once seeing the support the fam
ily had in place. In this instance, the C

o-Sponsor 

w
as playing a cultural brokering role for the fam

ily w
ith an unexpected social services provider –

C
PS. They w

ere also able to provide the
unexpected financial support to handle the broken door 

and lock.

These tw
o activities –

for the door and engagem
ent w

ith C
PS –

w
ould have been outside the 

responsibilities of a case m
anager’s role and w

ould have added trem
endous stress to this fam

ily 

as they just began resettling. This story helps to illustrate the w
ays in w

hich com
m

unity 

sponsorship can have trem
endous value-add.

Success Story

The
Value

ofC
om

m
unity

Sponsorship:

•
C

om
m

unity
sponsorship

offers
new

com
ers

specialized
support

in
em

ploym
ent,

childcare,

finances,
housing,

and
ultim

ately
act

as
cultural

brokers
w

ithin
the

com
m

unity
w

ho
can

facilitate
access

to
pro

bono
law

yers,
dentists,

doctors,
and

other
highly

skilled
and

valued

m
em

bers
ofthe

com
m

unity.

•
Successfulcom

m
unity

sponsorship
program

m
ing

allow
s

for
increased

capacity
for

affiliates

and
has

the
potentialto

decrease
case

m
anagem

entburnout.

•
Engaging

the
com

m
unity

in
directresettlem

entand
integration

efforts
has

provided
an

avenue

forindividuals
and

com
m

unities
w

ho
have

neverbeen
exposed

to
the

realities
ofrefugee

and

asylee
issues

to
becom

e
advocates

forim
m

igrantand
refugee

rights.

Program
M

anagem
ent:

•
C

reate
standardized

tem
plates

and
docum

ents
forallcom

m
unity

sponsorship
program

s
such

as
team

structure
guides,com

m
itm

entform
s,sam

ple
budgets,transition

tem
plates,and

self-

sufficiency
guides.

•
Provide

com
m

unity
sponsorship

groups
access

to
a

staff
m

em
ber

dedicated
to

com
m

unity

sponsorship
to

ensure
services

are
being

provided
appropriately

and
forgeneralsupportand

guidance
throughouttheirvolunteerterm

•
D

evelop
opportunities

for
com

m
unity

sponsorship
staff

to
gather

to
address

m
ost

needed

resources,trainings,and
bestpractices

as
these

program
s

continue
to

grow

Financing:

•
The

initialfinancing
for

staffing
ofcom

m
unity

sponsorship
program

s
w

as
crucialfor

enabling

the
grow

th
ofcom

m
unity

sponsorship
across

the
H

IAS
netw

ork.H
IAS

used
the

funding
from

the
C

atalyst
G

rant
provided

by
the

C
om

m
unity

Sponsorship
H

ub
(C

SH
)

to
launch

the
C

o-

Sponsorship
pilot.

The
pilotenabled

participating
affiliates

to
hire

C
o-SponsorM

anagers
w

ho

spearheaded
the

recruitm
entand

onboarding
ofco-sponsor

groups
as

w
ellas

serve
as

the

case
m

anager
for

the
case.

M
any

affiliates
prefer

this
m

odelof
having

one
dedicated

staff

m
em

ber
to

m
anage

co-sponsorship;how
ever,itdoes

require
finding

additionalfunding
for

a

full-tim
e

staffperson's
salary.Itis

unclear
to

w
hatextentaffiliates

w
illbe

able
to

finance
this

w
ork

to
sustain

it.

Im
portant Lessons Learned Through A

PA

O
perations:

•
H

istorically,m
any

trainings
from

H
Q

to
affiliates

w
ere

focused
on

supporting
senior

staff.In

the
contextofcom

m
unity

sponsorship,w
hich

is
im

portantas
the

firststep
tow

ards
building

a

co-sponsorprogram
,itis

necessary
to

w
ork

closely
w

ith
juniorstaffand

case
m

anagers
w

ho

are
doing

a
lotofthe

liaising
w

ith
co-sponsors.

•
H

IAS
intends

to
investin

the
developm

entofvolunteerm
anagem

entas
a

core
skillacross

its

netw
ork,

as
m

any
staff

w
ere

not
hired

for
or

trained
in

this
kind

of
resource

developm
ent.

H
IAS

has
found

the
skills

needed
for

volunteer
m

anagem
entare

vastly
differentthan

those

needed
forclient-facing

w
ork.

•
D

ata
collection

is
needed

and
m

issing.C
urrently

H
IAS

has
begun

using
the

softw
are

Better

Im
pactand

intends
to

system
ize

a
m

ethod
forvolunteercoordinators

to
track

and
reporttheir

volunteer
hours.This

inform
ation

can
be

used
to

help
track

supportfor
new

com
ers

to
m

ore

clearly
exam

ine
the

grow
th

and
naturalrecruitm

entcycles
ofvolunteers.

•
C

entrally-supported
W

elcom
e

C
ircles

continue
to

be
a

very
successfulprogram

forH
IAS;the

m
odelofa

rem
ote

liaison
offering

advice,guidance,and
som

etim
es

justan
ear

for
problem

solving
and

em
otionalsupporthas

led
to

positive
agency-sponsorrelationships.This

program

has
now

expanded
to

supportU
krainians

in
the

U
4U

program
as

w
ell.This

stands
in

contrast

to
som

e
ofthe

challenges
thathave

em
erged

w
hen

co-sponsors
are

paired
w

ith
clients

w
ho

also
have

a
case

m
anager.

In
these

instances,
m

iscom
m

unication
em

erged
around

roles,

responsibilities,and
accountability

ofcore
services.
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Stacey Clack

C
W

S has been w
elcom

ing new
com

ers w
ith the support and guidance of com

m
unity m

em
bers 

for m
any years w

hich has led to a robust C
om

m
unity Sponsorship program

. U
nder APA this 

program
 grew

 and strengthened. 

Betw
een Septem

ber 2021 and Septem
ber 2022, C

W
S served 7,788 A

fghan clients. O
f those, 

3,569 clients had com
m

unity sponsorship. 1,436 w
ere supported through co-

sponsorship, and 2,133 benefited from
 support team

s.

In FY 22, 45%
 of our clients served through APA w

ere w
elcom

ed through com
m

unity 

sponsorship support. C
lients that w

ere not m
atched w

ith com
m

unity sponsorship w
ere 

supported by individual volunteers and U
.S. Ties. C

W
S’ goal is to have 100%

 of our offices 

offered com
m

unity sponsorship program
s inclusive of co-sponsorship program

s by the end of 

FY23.  

In FY22, 20 of our 33 offices offered co-sponsorship
as part of their com

m
unity sponsorship 

program
s across APA and R

&P program
ing. For APA specifically, 29 of our 30 offices w

ho 

participated in APA offered com
m

unity sponsorship, 19 of those 29 offered co-sponsorship 

opportunities. The one office that didn’t engage in com
m

unity sponsorship is new
 and is 

currently participating in technical assistance sessions w
ith our com

m
unity engagem

ent team
 to 

launch com
m

unity sponsorship program
m

ing inclusive of co-sponsorship. 

C
W

S’ C
om

m
unity Sponsorship program

 during APA included:

•
At the affiliate level, support team

s and co-sponsorship activities are robust in som
e areas.

•
At the H

Q
 level, C

W
S has launched tw

o new
 pathw

ays to sponsorship during APA: 

o
C

W
S APA C

om
m

unity Partners: G
roups w

ho took on full co-sponsorship in order to 

w
elcom

e Afghan arrivals across the country. G
roups com

m
itted to delegation of all APA 

core services under the guidance of H
Q

 staff.

o
Institutional Partnerships: Partnerships betw

een C
W

S and national organizations to pass 

through responsibility to m
anage their com

m
unity partners. This effort w

as born out of the 

em
ergent need to m

ove fam
ilies off of safe havens in Phase 1. The tw

o IPs that C
W

S 

prim
arily w

orked w
ith w

ere Sam
aritan’s Purse and Islam

ic R
elief. 

•
C

W
S has also invested significantly in Technical Assistance for its offices/affiliates and has 

convened groups through the R
efugee W

elcom
e C

ollective (R
W

C
) to prom

ote learning 

across all R
As and their broader netw

orks and it’s R
efugee H

ousing Solutions project to 

inspire landlords and housing organizations to respond to the em
ergency housing needs of 

new
com

ers during this tim
e. 

Description of CS Program
m

ing Under A
PA

C
W

S’s institutional com
m

itm
ent to com

m
unity sponsorship has continued to grow

 under APA. 

C
W

S intends to see it grow
 further in the com

ing year as it continues to expand com
m

unity 

sponsorship program
m

ing w
ith affiliates. The C

S team
s at C

W
S has grow

n as w
ell, both at the 

affiliate and H
Q

 levels (from
 tw

o to eightstaff people).

C
W

S H
Q

 C
om

m
unity Partner and Institutional partner program

s provided us the opportunity to 

expand service delivery and provide support rem
otely for sponsors w

ho delivered 100%
 of a 

new
com

er's core services. C
W

S H
Q

 staff provided w
eekly technical assistance calls and 

resources to support affiliates across the country. This enabled C
W

S to develop an extensive 

library of service delivery tools. These docum
ents also contained insights regarding som

e of the 

intangibles about m
aking sponsorship succeed, including how

 to help sponsors engage w
ith 

new
com

ers socially, how
 to m

anage language barriers, how
 to help set and m

anage boundaries 

effectively and beyond.

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

C
hallenge: In som

e states w
here com

m
unity sponsors w

ere ready and prepared to w
elcom

e 

new
com

ers, SR
C

s rejected placem
ents due to general services constraints (e.g. hospitals, 

schools, SN
AP, and other strained benefits program

s). This w
as a frustration at tim

es because 

pipelines for com
m

unity sponsorship w
ere robust and eager. 

Proposed Solution: The broader R
A com

m
unity m

ay w
ish to engage w

ith the U
SG

 about 

additional investm
ent in public services support w

ithin com
m

unities that w
elcom

e new
com

ers. 

This helps to ensure that states and cities have the underlying capacity and support –
a 

foundation for the success of com
m

unity sponsorship.

C
hallenge: Because the U

SG
 lightened up on m

any of their protocols and offered significant 

em
ergency funding, com

m
unity sponsorship could be m

ore readily utilized, and indeed did place 

people quickly. H
ow

ever, the fast pace also led to quality assurance issues because of the rapid 

placem
ent of people and not everyone (sponsors, clients and agencies alike) had a good 

experience. Looking forw
ard, there are several things that m

ight help expeditious placem
ent 

w
ithout a reduction in the quality of care including:

Proposed solutions: 

•
Agencies need to fully docum

ent their approaches to com
m

unity sponsorship, including how
 

to source, vet, onboard and support com
m

unity sponsors. If sim
ilar em

ergent program
m

ing is 

needed in the future, w
e w

ill be better equipped for speedy program
 building.

•
C

reate a capacity building process to com
plem

ent com
m

unity consultations to assist 

com
m

unities w
ho have the desire to w

elcom
e but m

ay need som
e additional support in 

preparing com
m

unity system
s for new

com
er arrivals.H

aving a process readily available can 

enable everyone to gut check assum
ptions about w

here is “a good fit,” w
hich leaves room

 for 

partisan politics to dictate placem
ents, rather than a true identification of those w

ho are able 

to help. 

•
D

evelop a resource library for sponsors that contains m
aterials that help service providers 

and stakeholders w
ithin the broader com

m
unity understand the situation of new

com
ers (e.g., 

inform
ation built for police officers, hospitals, and schools on “w

ho is a refugee,” tips for 

language barriers, and beyond). 

•
W

hile the em
ergency funding through APA w

as crucial, it’s im
portant that it is not pulled back 

now
 that APA is ending. This w

ill stand in the w
ay of continued developm

ent of com
m

unity 

sponsorship program
s, as C

W
S observes that com

m
unity engagem

ent team
s are often the 

first to be cut. Instead, funding for C
S program

m
ing should be sustained in preparation for 

the next em
ergency, and are a trem

endous value-add to for m
any new

com
ers w

ho continue 

to arrive through R
&P now.

M
ain Challenges & Possible Solutions

C
W

S w
as engaging in rem

ote placem
ents through com

m
unity partners. O

ne SR
C

 in N
orth 

C
arolina w

asn’t sure that C
om

m
unity Sponsorship w

ould w
ork in Boone, N

C
. They feared it 

w
asn’t the right environm

ent for new
com

ers due to anti-im
m

igrant sentim
ent.

But, C
W

S had a trusted com
m

unity sponsor, a church, identified through Institutional Partner 

Sam
aritan’s Purse, w

ho w
as ready to w

elcom
e tw

o Afghan fam
ilies. After countless 

conversations, C
W

S convinced the SR
C

 to try. The fam
ilies w

ere received so w
ell that there are 

now
 another fam

ily overseas w
ho have requested placem

ent in Boone. W
ord of w

elcom
ing 

com
m

unities travels fast! 

This exam
ple helps to highlight one of C

W
S’ key lessons learnt through their APA C

S w
ork: 

anyone anyw
here can w

elcom
e new

com
ers w

hen they have the w
ill, support, and inform

ation 

needed to succeed.

Islam
ic R

elief (IR
) also served as an institutional Partner during the APA program

. Through their 

organizational outreach, IR
 identified 3 sponsor partners in the N

orthern Virginia area that w
ere 

interested in supporting Afghans. The N
orthern Virginia area w

as an over-saturated area for APA 

arrivals and the w
alk-in list had grow

n into the hundreds. C
W

S collaborated w
ith the leadership 

at the LIR
S office located in N

orthern VA and m
atched IR

 to 111 individuals/54 cases on the 

w
alk-in list w

ith sponsorship.

Success Story

R
egarding

the
Value

ofC
om

m
unity

Sponsorship:

•
C

om
m

unity Sponsorship expanded the geographic footprint of the APA program
. It m

ade 

rem
ote placem

ents possible in locations that w
ere 100 m

iles from
 a local office.

•
C

om
m

unity Sponsorship created cham
pions in locations that m

ay surprise people. It show
ed 

that w
e should not m

ake assum
ptions about w

ho can and cannot w
elcom

e new
com

ers 

effectively and encourages us to set aside assum
ptions about w

here new
com

ers can thrive 

and generate a sense of belonging, w
hich are often based on politics.

•
C

om
m

unity Sponsorship can generate m
ore robust and long-term

 financial and in-kind 

resources for new
com

ers. In m
any instances C

W
S w

itnessed the per capita support 

am
plified by hundreds per m

onth due to the fundraising of sponsors.

SponsorR
elations:

•
W

ithin com
m

unity partners, it m
ay be useful, expedient and cost-effective to w

ork w
ith those 

that can sponsor larger num
bers of clients. O

ne of C
W

S’ IP partners, Islam
ic R

elief, has 

been highly valuable because their C
Ps sponsored m

ultiple fam
ilies, and began operating as 

a quasi-affiliate. 

•
O

ther institutional partners, like Sam
aritan’s Purse, proved valuable because they operated 

in m
ore rural or m

ore rem
ote areas. Although these placem

ents are often less explored, 

initial successes show
 that rem

ote placem
ents can be very effective.

•
W

hen considering w
ho can be a sponsor its im

portant to do so through a lens of equity and 

inclusion. As a com
m

unity w
e should not be “policing” w

ho can and cannot be sponsors. 

R
esettlem

ent w
asn’t a bipartisan issue until 2016, and it benefits us to be optim

istic and 

open-m
inded about w

ho can support new
com

ers’ integration. W
ith this in m

ind, our sponsor 

recruitm
ent practices should encourage engaging com

m
unity groups that are predom

inantly 

im
m

igrant or Black (for exam
ple) alongside W

hite churches and com
m

unity groups. 

Financing:

•
The initial financing (from

 PR
M

 and from
 C

atalyst Fund) w
as crucial for enabling the grow

th 

of the com
m

unity sponsorship w
ork at the local level. It is unclear to w

hat extent affiliates w
ill 

find ongoing financing for this w
ork. As far as C

W
S is aw

are, there has not been any team
s 

dow
nsizing to date, how

ever, som
e sites have expressed concerns about w

here com
m

unity 

sponsorship funding w
ill com

e in the future because it often relies so heavily on private share 

funding. 

Im
portant Lessons Learned Through A

PA

O
perations:

•
In order for C

S program
m

ing to run sm
oothly, C

W
S believes that a volunteer coordinator and 

com
m

unity engagem
ent coordinator are required at each office. W

ithout these investm
ents, 

the pressure on case m
anagers only grow

s. U
ntil that investm

ent is m
ade, offices/affiliates 

m
ay w

rongly conclude that C
S adds rather than relieves w

orkload issues.

•
Staff turnover at the com

m
unity sponsorship level rem

ains a m
ajor issue. This could 

potentially be fueled by low
 pay (in addition to w

orkload concerns). C
W

S believes that full 

system
 support for com

m
unity sponsorship w

ithin dom
estic refugee resettlem

ent m
ust be a 

priority.

C
oordination

and
Partnership

D
evelopm

ent:

•
The

country-w
ide

aw
areness

ofw
hatw

as
happening

in
Kabulin

2021
generated

a
lotofnew

organizationalinterestin
responding.This

presented
a

challenge
ofensuring

allstakeholders

w
ere

included
in

critical
program

conversations.
C

W
S

deeply
values

the
coordination

m
echanism

s
the

com
m

unities
of

practice
supported

by
R

W
C

and
R

C
U

SA
to

prom
ote

coordination
in

the
future.

G
overnm

entC
oordination:

•
In several cases, the coordination w

ith State R
efugee C

oordinators slow
ed placem

ents 

despite pressure from
 the broader U

SG
. Early coordination w

ith SR
C

s, before the next 

em
ergency, m

ay help to rem
ove bottlenecks. This early coordination can include sharing an 

understanding of the role com
m

unity sponsorship can play in m
aking rem

ote placem
ents 

successful and intentional com
m

unity education and consultation in areas w
here 

resettlem
ent during the next em

ergency could be viable.
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M
. Daad

Serw
eri

IR
IS,a

C
W

S
affiliate,currently

has
38

co-sponsorship
groups.Betw

een
Septem

ber2021
and

Septem
ber2022,those

groups
supported

215
clients.

Description of CS Program
m

ing Under A
PA

U
nder APA, the sponsorship team

 changed dram
atically. It grew

 into a full operation w
ith m

ultiple 

staff and a sourcing pipeline. Their general staff m
odel relies on D

irector of Sponsorship 

program
s w

ho oversees the Program
 M

anager and Sponsorship source staffer (C
om

m
unity 

Sponsorship G
roups D

evelopers) w
ho cultivates new

 sponsor leads. The program
 m

anager 

oversees m
ultiple Sponsorship C

oaches.

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

C
hallenge:

C
ovid

restriction
in

general
lim

ited
in

person
contacts

w
ith

the
grass

root
level

com
m

unity
partners:

e.g.,
IR

IS
had

to
conduct

training
of

potentialcosponsor
groups

virtually

w
hich

w
e

think
m

ightnotbe
as

optim
alas

ifthe
training

is
carried

outin
person.

Solution
ideation:

W
e are considering going back in person or at least hybrid

C
hallenge:Shallw

e
add

adm
inistrative

docum
ents

thatneeded
to

be
sum

m
ited

to
IR

IS
before

the
deadline?

M
ain Challenges & Possible Solutions

Success Story

R
egarding

the
Value

ofC
om

m
unity

Sponsorship:

•
C

om
m

unity
sponsorship

has
enabled

IR
IS

to
geteven

better
connected

to
m

any
com

m
unity

resources
including

schools,hospitals,tow
n

halls
and

beyond.

•
The

quality
ofcare

and
am

ountoffinancialresources
going

to
new

com
ers

w
ith

com
m

unity

sponsorship
is

vastand
often

long-standing
in

com
parison

to
R

&P
clients.The

care
thatcan

be
provided

from
20+

people
is

often
extraordinary

in
com

parison
to

w
hatcan

be
provided

by

a
case

m
anager(w

ho
often

are
supporting

over10
fam

ilies
and

fora
m

axim
um

of90
days).

•
In

m
any

cases,
IR

IS
hears

that
new

com
ers

stay
connected

to
their

sponsors
even

after

they’ve
becom

e
financially

independent,a
sign

thatthere
is

socialand
personalvalue

to
the

relationship
beyond

the
supportrelationship.

Program
M

anagem
ent:

•
IR

IS
has

found
that

partial
program

handover
to

sponsors
(w

here
tw

o-five
services

are

handed
over)does

notrelieve
pressure

on
the

case
m

anagers.Forthis
reason,they

only
do

fullco-sponsorship.

•
IR

IS
has

found
thatC

S
is

m
osteffective

forplacem
ents

atleast45
m

inutes
from

the
H

artford

and
N

ew
H

aven
com

m
unities

for
atleasttw

o
im

portantreasons:(1)
W

hen
using

C
S

w
ithin

the
areas

w
here

R
&P

w
as

also
happening,

IR
IS’s

tw
o

departm
ents

w
ere

essentially

com
peting

for
housing

w
ith

one
another.

This
m

anifests
tension

betw
een

clients,
sponsors

and
departm

ents
at

IR
IS,

and
(2)

clients
w

ho
w

ant
to

stay
in

N
ew

H
aven

and
H

artford
are

m
ore

likely
to

have
personalconnections

nearby,w
hich

can
m

ake
C

S
redundantand/orless

im
portantforthe

integration
ofthe

client.

•
IR

IS’process
for

deciding
w

hich
clients

are
placed

w
ith

Sponsor
C

oaches
and

w
hich

are

placed
w

ith
case

m
anagers

is
com

plex
and

not
alw

ays
straight

forw
ard.

In
general,

clients

w
ho

m
ay

need
extra

support(single
m

others
w

ith
kids

forexam
ple)are

often
good

candidates

forcom
m

unity
sponsorship.

SponsorR
elations:

•
Sponsor

relations
starts

long
before

the
client

arrives.
C

urrently
training

happens
betw

een

Sponsor
C

oaches
and

the
sponsors

via
zoom

,
although

IR
IS

is
looking

forw
ard

to
having

these
trainings

in
person

once
again.

IR
IS

observes
that

in-person
trainings

are
m

ore

effective
fordigesting

com
plex

m
aterial.

•
Sponsor

C
oaches

com
m

unicate
regularly

w
ith

the
sponsor

leads.
IR

IS
has

learned
that

its

im
portantto

callm
eetings

as
soon

as
a

potentialred
flag

is
spotted.

•
O

utside
ofAPA

there
w

ere
standard

m
om

ents
ofengagem

entbetw
een

SponsorC
oaches

and

sponsor
team

s
(atthe

10-,45-,and
90-day

m
ark).H

ow
ever,during

APA
the

pace
atw

hich

new
com

ers
w

ere
being

paired
w

ith
sponsors

m
ade

these
standard

checks-ins
difficultto

stick

w
ith.N

evertheless,the
program

w
as

executed
w

ell.This
is

likely
due

to
quality

ofthe
training

w
hich

prepares
sponsors

w
ell;furtherm

ore,m
any

ofthe
sponsors

had
supported

new
com

ers

previously
and

w
ere

therefore
less

relianton
SponsorC

oaches.

•
IR

IS
generally

has
high

requirem
ents

for
sponsors.For

exam
ple,they

need
to

raise
atleast

$15,000
(this

is
grow

ing)
and

they
needed

at
least

4
m

em
bers

of
the

grow
to

have

com
petency

in
the

new
com

er’s
preferred

language.
D

uring
APA

these
restrictions

w
ere

lightened
to

som
e

extentin
orderto

m
anage

the
extrem

e
need.

Im
portant Lessons Learned Through A

PA

•
O

ne
new

issue
is

thatsom
e

new
com

ers
m

ay
m

isrepresenttheirconnections
w

ithin
the

U
S

in

order
to

secure
a

placem
ent

faster
(e,g,

because
there

are
w

aitlists
for

those
w

ith
ties

in

C
alifornia,a

new
com

erm
ay

state
they

do
nothave

ties
and

getresettled
elsew

here
w

ith
the

intention
to

relocate
to

C
alifornia).W

hile
understandable,this

can
frustrate

sponsorship
team

s

w
hose

efforts
to

support
integration

in
C

onnecticut
w

ere
never

needed.
For

the
m

ost
part

there
isn’ttoo

m
uch

thatcan
be

done
to

preventthis,butitis
a

risk
thatIR

IS
has

learned
to

m
anage

through
com

m
unication

and
carefulreview

ofcase
files.

O
perations

and
Financing:

•
In

contrastto
staffing

m
odels

thatpaira
sponsorship

stafferw
ith

a
case

m
anager,IR

IS
does

notrely
on

case
m

anagers
to

oversee
a

case
file

for
those

paired
w

ith
a

sponsor.Instead,

IR
IS

has
a

Sponsorship
Program

M
anager

thatm
anages

severalSponsor
C

oaches,w
ho

in

turn
supportsponsorteam

s
full-tim

e.In
IR

IS’experience
this

m
odelw

orks
very

w
ellto

avoid

case
m

anager
burnout,

and
it

allow
ed

IR
IS

to
recruit

and
hire

people
w

ith
the

right
kind

of

skillset(com
m

unity
engagem

ent/volunteerm
anager)into

the
sponsorship

roles.

•
IR

IS
also

separates
the

sourcing
of

sponsors,
w

ith
the

m
anagem

ent
of

sponsors.
D

ifferent

people
on

staffplay
these

roles.This
essentially

creates
a

m
anageable

sponsorship
“pipeline”

thathas
proved

very
effective

atsetting
up

setting
groups

up
forsuccess.

•
O

ne
signalthatthe

program
is

w
orking

w
ellis

thatm
any

ofthe
sponsorship

team
s

w
illtake

on

m
ore

than
one

fam
ily!

W
hen asked about their favorite aspect of living in C

onnecticut, Laila and M
osa

Sadat said,“the 

sea.”The couple escaped Afghanistan w
hen the Taliban regained control, and now

 live 

peacefully in Branford, steps aw
ay from

 the beach.

Although Laila and M
osa

enjoy the serenity of their new
 hom

e, their journey to C
onnecticut w

as 

not easy. After fleeing Afghanistan, they m
igrated w

ith 11 other fam
ilies that are part of Turquoise 

M
ountain, an artisan group, and lived in a refugee cam

p in Q
atar. Laila describes the experience 

saying,“It w
as a big garage. There w

ere about 400 containers on top of each other. There w
ere 

no w
indow

s. I w
as getting depressed.”After nearly seven m

onths in the cam
p, the couple finally 

arrived in the U
.S., to a hom

e w
ith beautiful view

s and a flourishing garden.

U
pon their arrival, they w

ere greeted by an IR
IS co-sponsorship group. This volunteer group, 

Branford R
efugee R

esettlem
ent/H

elping Fam
ilies Settle (BR

R
/H

FS), w
as trained by IR

IS for 

nearly a year to help the couple acclim
ate to life in C

onnecticut. BR
R

/H
FS w

elcom
ed the Sadats

w
ith a furnished hom

e, fridge full of groceries, household item
s, and clothing.

The 50-person team
, led by Laura N

oe, also helped Laila and M
osa

get settled by fam
iliarizing 

them
 w

ith local bus routes, finding em
ploym

ent, enrolling them
 in English lessons, and 

scheduling healthcare appointm
ents.

H
ealthcare w

as especially vital as Laila and M
osa

just w
elcom

ed Lea, their first child, born a 

U
.S. citizen. Laila reflects on the new

found opportunities for her,“M
y daughter is in a safe 

country and w
ill get an education. There are not any safe schools in Afghanistan, especially for 

girls.”BR
R

/H
FS plans to open a college savings fund for Lea.
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Reflections from
 a Year of W

elcom
e through the  

A
fghan Placem

ent and A
ssistance (A

PA
) Program

Selam
aw

it W
oldem

ichael
USCRI –

Arlington, VA

D
escribe

yourC
S

program
m

ing
underAPA.(C

onsiderm
odels

and
reach)

Description of CS Program
m

ing Under A
PA

H
ow

 did APA change your agency's approach to sponsorship program
s at the national and local 

levels? (C
onsider before and after APA)

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

W
hatare

the
m

ain
challenges

you
face?

W
hatsolutions

do
you

see
and

w
hatbarriers

do
you

face
in

im
plem

enting
those

solutions?

M
ain Challenges & Possible Solutions

W
hatis

one
success

story
you’d

like
to

highlight?

Success Story

W
hatw

ere
som

e
ofthe

m
ostim

portantlessons
learned

through
APA

com
m

unity
sponsorship

groups/program
s?

(Lessons
can

pertain
to

program
m

ing,sponsorrelations,financialprogram
m

ing,coordination/collaboration,partnerships
and/oroperations)

Im
portant Lessons Learned Through A

PA
Lessons

and
reflections

continued.

1.
A

t a natio
nal level, the ad

o
p

ted
/p

ro
p

o
sed

 C
S p

ro
g

ram
 m

o
d

el is b
ased

 o
n co

m
m

itm
ent 

levels: service, tim
e, and

 financial co
m

m
itm

ents.
-Level 1 –

providing services that are not considered ‘core services’. For exam
ple, donation collection and 

apartm
ent setup.

The financial com
m

itm
ent is $500-$1000 and the tim

e com
m

itm
ent is 3 m

onths

-Level 2 com
m

itm
ent –

includes p
ro

vid
e req

u
ired

 fu
rn

ish
in

g
 an

d
 h

o
u
seh

o
ld

 su
p
p
lies an

d
 

su
p
p
o
rt th

e fam
ily w

ith
 a o

n
e-m

o
n
th

 w
o
rth

 o
f g

ro
ceries

T
h
e fin

an
cial co

m
m

itm
en

t is $
1

0
0

0
-$

2
5

0
0
 an

d
 th

e tim
e co

m
m

itm
en

t is 6
 m

o
n
th

s

-
Level 3

 co
m

m
itm

en
t –

Pro
vid

in
g
 th

e m
ajo

rity o
f co

re services

Fin
an

cial co
m

m
itm

en
t o

f $
2

5
0

0
-$

5
0

0
0

 an
d
 tim

e co
m

m
itm

en
t o

f 1
 year. 

-
A

ffiliates are utilizing
 this m

o
d

el and
 b

lend
ing

 it w
ith their o

w
n versio

ns after analyzing
 the 

cap
acity, and

 exp
ertise o

f ind
ivid

uals and
 co

m
m

unity g
ro

up
s.                                      

-
O

nce the C
o

-Sp
o

nso
rs are recruited

, the im
p

lem
entatio

n is d
eterm

ined
 b

y the need
s/ 

vulnerab
ilities o

f refug
ees. 

-
The p

o
w

er o
f C

o
-Sp

o
nso

rs to
 m

o
b

ilize their fam
ilies, friend

s, and
 the larg

er co
m

m
unity -the co

-sp
o

nso
rs p

lay a 

vital ro
le in sup

p
o

rting
 the o

utreach effo
rt o

f ag
encies to

 reach a larg
er co

m
m

unity. 

-
The need

 fo
r B

o
und

aries –
d

efin
in

g
 b

o
u

n
d

aries h
elp

s m
an

ag
e th

e exp
ectatio

n
s o

f b
o

th
 C

o
-Sp

o
n

so
rs an

d
 

refu
g

ees an
d

 p
reven

t m
isu

n
d

erstan
d

in
g

s

-
The need

 fo
r tho

ro
ug

h C
o

-Sp
o

nso
rship

 training
 fo

r staff, co
-sp

o
nso

rs and
 refug

ees

-
Having system

s in place for CS breakdow
n

-
The m

ost im
portant lesson I learned is that aw

areness is essential.  The com
m

unity has to
know

 that you exist, and they m
ust 

know
 w

hat you do.  If you can provide opportunities to tell the refugees’ stories and connect them
 to individuals w

ithin the 

com
m

unity, the likelihood of support is even greater. 

-
CS allow

ed us to resettle fam
ilies to a broader geographical area, w

hich w
as necessary due to housing availability and cost of 

living.

-
The need for im

plem
enting m

ore training for groups. W
e are highlighting self-sufficiency and not doing too m

any tasks for 

refugees.

-
C

ap
acity to

 recruit, train and
 m

anag
e C

o
-Sp

o
nso

rs-there are tim
e and

 financial strains 

-
Staff turno

ver fro
m

 b
o

th natio
nal and

 lo
cal levels created

 a lo
t o

f g
ap

s in co
m

m
unicatio

n 

reg
ard

ing
 w

hat has b
een d

o
ne and

 w
hat hasn’t. 

-
Lack o

f C
o

-Sp
o

nso
rs’ und

erstand
ing

 o
f the resp

o
nsib

ilities o
f resettlem

ent ag
encies  

A
nd

 o
ne affiliate sug

g
ested

 b
ased

 o
n exp

erience that ad
vo

cacy sh
o

u
ld

n’t b
e a ro

le th
at C

o
-

Sp
o

n
so

rs sh
o

u
ld

 take o
n

 

W
e found

 that volunteers end
ang

er hard
-foug

ht relationship
s w

ith com
m

unity p
artners. Volunteers 

tend
 to tread

 w
ith a heavy hand

 w
ith for exam

p
le land

lord
s, and

 health care p
rovid

ers. 

-. M
anaging expectations, and consistent com

m
unication w

ith volunteers w
as a challenge to m

anage

Solution

-
Training,TA,and

resources
provided

by
nationaloffices

and
R

W
C

forlocaloffices
and

C
o-Sponsors

-
O

ne o
f o

ur affiliates w
o

rked
 w

ith a church g
ro

up
 co

m
p

o
sed

 o
f 10-12 co

m
m

unity m
em

b
ers. 

The g
ro

up
 sup

p
o

rted
 an A

fg
h

an
 fam

ily o
f 6

in m
any asp

ects o
f their resettlem

ent activities: 

m
ed

ical ap
p

o
in

tm
en

ts, h
o

u
sin

g
 su

p
p

o
rt, sch

o
o

l en
ro

llm
en

ts fo
r th

e ch
ild

ren
, d

o
natio

ns o
f 

b
icycles, seeking

 and
 secu

rin
g

 em
p

lo
ym

en
t

fo
r the ad

ults in the fam
ily, and

 navig
ating

 the 

reso
urces availab

le in the co
m

m
unity. This g

ro
up

 also
 raised

 alm
o

st $10,000 in cash to
 sup

p
o

rt 

the fam
ily. 

-
A

s a result o
f this stro

ng
 sup

p
o

rt, o
ur affiliate w

as ab
le to

 resettle this fam
ily in a farther 

g
eo

g
rap

hical area w
here ho

using
 is cheap

er. 

-
The affiliate is also

 using
 such success sto

ries to
 further d

evelo
p

 a m
o

re ro
b

ust co
m

m
unity 

sp
o

nso
rship

 m
o

d
el.

-
So

m
e o

f o
ur affiliates stru

ctu
red

 th
eir m

o
d

el b
ased

 o
n

 tasks to
 en

g
ag

e co
m

m
u

n
ity 

m
em

b
ers b

ased
 o

n
 th

eir exp
ertise. W

elco
m

e team
s, transp

o
rtatio

n team
s, m

en
to

rs, 

em
p

lo
ym

en
t team

s, and
 so

 o
n.  These team

s w
ill b

e d
ed

icated
 to

 fam
ilies w

ith a lesser need
. 

Fo
r exam

p
le, o

ne o
f o

ur affiliates has a C
o

-Sp
o

nso
r g

ro
up

 that fo
cused

 o
n help

ing
 yo

ung
 m

en 

w
ith co

n
tin

u
in

g
 ed

u
catio

n
.

Six A
fg

h
an

 yo
u

n
g

 m
en

 w
ere m

atch
ed

w
ith this g

ro
up

 and
 fo

u
r o

f th
em

 are n
o

w
 atten

d
in

g
 

co
lleg

e
and

 o
n

e h
as received

 a g
rad

u
ate assistan

t p
o

sitio
n

at M
isso

uri State U
niversity. 

-
O

ther affiliates are trying
 to

 co
nnect refug

ees w
ith C

o
-Sp

o
n

so
rs w

ith
 sim

ilar n
atio

n
al, 

cu
ltu

ral &
 lan

g
u

ag
e b

ackg
ro

u
n

d
s

O
ne o

f o
ur

affiliates has an
 A

fg
h

an
 su

p
p

o
rt team

assistin
g

 w
ith

 em
p

lo
ym

en
t an

d
 self-

su
fficien

cy. Th
is team

 h
elp

ed
 th

ree A
fg

h
an

 refu
g

ees o
p

en
 a restau

ran
t w

ith
in

 a year o
f 

arrivin
g

 in
 th

e U
.S. This is ho

w
 the affiliate d

escrib
ed

 the success.  Throug
h our increased

 

com
m

unity aw
areness p

rog
ram

 and
 p

artnership
s, the three A

fg
han refug

ees have b
een ab

le to 

op
erate in an existing

 local restaurant w
hich saves them

 a trem
end

ous am
ount of overhead

 

exp
ense.  They are serving

A
fg

han cuisine
and

 they received
 g

reat p
ress coverag

e and
 

w
ond

erful feed
b

ack and
 have b

een averag
ing

 150-175 g
uests each nig

ht. 

-
The

response
ofthe

com
m

unity
to

helping
Afghan

Parolees
initiated

the
interestin

developing

a
m

ore
structured

C
S

program

-
The

need
fordedicated

C
S

coordinators
arise

atboth
nationaland

locallevel

-
C

reating
a

system
orSO

P
forvetting

C
o-Sponsors

-
O

uroffice
im

m
ediately

recognized
thatw

e
could

notserve
m

any
Afghan

Refugeesin
a

shorttim
e.W

e

choose
to

reach
outto

the
com

m
unity

forsupport.The
response

w
asoverw

helm
ing.

-
CS:

W
ith

APA,
com

m
unities

w
ere

heavily
involved.

This
often

felt
like

it
caused

further
issues

for

resettlem
ent

agencies.
Sponsors

w
ere

unaw
are

of
their

responsibilities,
felt

it
w

as
their

job
to

advocate
forclientsand

push
resettlem

entagenciesinto
providing

furtherservices,additionalfunding

etc.
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Reflections from
 a Year of W

elcom
e through the  

A
fghan Placem

ent and A
ssistance (A

PA
) Program

Lisa Lungren (USCCB), Lacy Stroessner (Catholic Charities)

Betw
een

Septem
ber

2021,
and

Septem
ber

2022,
16

of
55

affiliates
w

ithin
the

U
SC

C
B

netw
ork

used
Support

Team
s

and
C

o-Sponsor
G

roups
to

enhance
services

and
ease

burdens
on

team
s.

The
U

SC
C

B
netw

ork
is

finding
their

sponsors
through

churches,

synagogues,
m

osques,
ethnic

com
m

unity-based
organizations,

and
civic

groups
such

as
the

R
otary

C
lub.

There
is

an
intention

to
have

affiliates
w

ith
Support

Team
Program

s
m

ove
tow

ard
full

co-

sponsorships.
U

SC
C

B
aim

s
to

have
50-60%

of
the

netw
ork

em
bracing

com
m

unity
co-

sponsorship
by

the
end

ofFY23.

U
nder

U
SC

C
B’s

co-sponsorship
m

odel,
affiliates

ask
groups

to
perform

(on
their

ow
n

or
in

collaboration
w

ith
agency)8

orm
ore

of15
allow

able
core

services.
G

roups
also

provide
in-kind

and/or
financial

contributions.
M

any
deliver

“w
rap-around”

activities
that

facilitate
integration

including
schooltutoring,English

conversation
coaching,

and
financialliteracy

support

C
atholic

C
harities

ofC
entraland

N
orthern

M
issouri(C

C
C

N
M

O
)

is
an

affiliate
ofU

SC
C

B
and

is

currently
using

a
fullco-sponsorship

m
odel.

D
uring

APA,
C

C
C

N
M

O
has

m
atched

150
clients

w
ith

one
of

10
co-sponsorship

team
s

com
prised

of
350+

volunteers.
D

uring
this

tim
e,

C
C

C
N

M
O

m
atched

clients
w

ith
very

large
groups

(entire
parishes,orservice

clubs
like

R
otary),

and
these

sponsors
typically

served
m

ore
than

one
case

ata
tim

e.

After
gaining

feedback
from

co-sponsors,confronting
the

challenges
oflarge

group
dynam

ics,

and
struggling

to
m

eetthe
needs

ofclients,C
C

C
N

M
O

has
redesigned

its
m

odel.N
ow,they

are

recruiting
sm

aller
co-sponsor

groups
(6-8

people)and
m

atching
them

w
ith

a
single

case/fam
ily.

This
w

ay,
roles

are
m

ore
clearly

defined.Volunteers
can

focus
on

a
specific

case
rather

than

spreading
them

selves
thin

trying
to

m
eetthe

needs
ofseveralfolks

atonce.

Description of CS Program
m

ing Under A
PA

Prior to APA, U
SC

C
B offices relied on the strength of their traditional volunteer program

s to 

support their resettlem
ent w

ork. M
any w

ere hesitant to “take the leap” w
hen it cam

e to relying 

upon com
m

unity groups to help w
ith core services. The quantity and speed w

ith w
hich APA 

clients arrived created a situation w
here com

m
unity sponsorship becam

e a necessity. Before 

APA,, 5 of U
SC

C
B’s

55 affiliates had support team
s. After APA there are now

 16 im
plem

enting 

support team
s or co-sponsorship groups and m

any m
ore reaching out to ask U

SC
C

B for 

assistance w
ith C

S developm
ent for FY23. 

C
C

C
N

M
O

 launched their co-sponsorship program
 during APA. Prior to APA, C

C
C

N
M

O
 w

as 

utilizing volunteers in ad hoc w
ays, but not w

ith the intention to hand over core services. N
ow, 

C
C

C
N

M
O

 is one of the leaders of co-sponsorship w
ithin the U

SC
C

B netw
ork and has m

anaged 

a successful pilot rollout during a period of substantial organizational grow
th. 

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

•
C

hallenge:
Initially

C
C

C
N

M
O

w
as

unable
to

provide
regular

com
m

unication
w

ith
sponsors

(the
program

w
as

initially
being

run
by

a
volunteer)and

som
e

sponsors
decided

to
step

dow
n,

essentially
handing

the
responsibility

forcore
services

back
to

a
case

m
anager.This

created

frustration
am

ongstcase
m

anagers,w
ho

w
ere

sw
am

ped.
C

C
C

N
M

O
w

elcom
ed

300
clients

in

just90
days,and

com
m

unity
sponsorship

becam
e

a
solution

to
an

urgentcrisis.

•
Solution:G

enerating
buy-in

am
ongstcase

m
anagers

aftera
rocky

starthas
required

a
slow

and
steady

investm
ent

of
energy

by
sponsorship

staff,
and

a
w

illingness
to

rethink
the

adm
inistration

of
the

program
.

C
C

C
N

M
O

achieved
this

w
ith

careful
planning

and

im
plem

entation.Key
changes

include
a.)adding

significantly
m

ore
structure

to
the

program
in

term
s

oftraining,onboarding
and

ongoing
sponsorsupport(notdone

by
the

case
m

anager);

b.)em
bedding

the
use

ofform
alcom

m
unication

channels;and
c.)hiring

a
sponsorship

lead.

•
C

hallenge:There
is

an
interestin

developing
excellentm

echanism
s

forassessing
the

im
pact

ofthe
C

S
m

odel.This
w

ould
include

the
developm

entofa
tooland

process
to

m
easure

client

integration
and

collect
client

feedback
for

those
m

atched
w

ith
a

C
S.

H
ow

ever,
there

are

challenges
to

doing
both

things
right

and
w

ell.
Integration

m
easurem

ent
is

a
com

plex

research
topic

requiring
specialized

support.
C

lient
feedback

is
difficult

to
track

due
to

low

levels
of

literacy
(in

client’s
first

languages),
as

w
ell

as
cultural

preferences
for

direct
vs.

indirectcom
m

unication.

•
Proposed

solutions:U
nsure!This

m
ightbe

an
interesting

pointofdiscussion.

•
C

hallenge:
M

any
affiliates

received
an

overw
helm

ing
response

from
the

com
m

unity
in

supporting
Afghan

arrivals,along
w

ith
a

desire
to

serve
as

com
m

unity
sponsors.

N
ow

that

agencies
w

ould
like

to
leverage

sponsorship
forR

&P
clients,the

levelofintereston
behalfof

the
com

m
unity

in
m

any
circum

stances
has

declined.

•
Proposed

Solutions:
Accept

invitations
from

the
com

m
unity

to
speak

about
Afghan

evacuees
and

leverage
the

opportunity
to

educate
aboutresettlem

entofforcibly
displaced

fam
ilies

from
other

countries
of

origin.
For

faith-based
groups,

provide
rem

inders
of

the

sanctity
and

dignify
of

all
new

com
ers.

Investigate
w

hy
a

group
is

tied
to

w
orking

w
ith

Afghanistan
households;

highlight
any

sim
ilarities

there
m

ay
be

betw
een

Afghan
evacuees

and
otherpopulations

fleeing
theirhom

eland.

M
ain Challenges & Possible Solutions

A
14-person

fam
ily

arrived
in

m
id-M

issouriin
Septem

berof2021
and

w
as

m
atched

w
ith

a

co-sponsorship
group.

D
ue

to
occupancy

lim
its,

the
sponsors

had
a

very
difficult

tim
e

finding
housing.They

even
satdow

n
w

ith
every

realtorin
the

area.U
nfortunately,none

w
as

w
illing

to
supporta

fam
ily

w
ithoutcredithistory.

Butthe
sponsors

w
ere

diligent.They
approached

H
abitatforH

um
anity

w
ho

agreed
to

build

the
fam

ily
a

hom
e!The

PA
and

one
ofthe

adultsons
is

participating
in

the
construction.

The
fam

ily
is

open
aboutfeeling

incredibly
em

braced
by

the
com

m
unity

and
notw

anting
to

live
anyw

here
else.

This
kind

of
deep

and
above-and-beyond

support
w

ould
never

have

been
possible

w
ithoutthe

dedication
ofcom

m
unity

sponsors.

Success Story

R
egarding

the
Value

ofC
om

m
unity

Sponsorship:

•
U

SC
C

B
affiliates

learned
the

value
ofand

need
for

com
m

unity
groups

to
supportnew

com
e

w
elcom

e
notonly

through
donations,butalso

active
involvem

entw
ith

core
and

w
rap

around

services.W
hen

Sponsorship
is

done
w

ell,ithelps
clients

to
be

m
ore

successful.Italso
unites

refugees
and

resettlem
entagencies

w
ith

the
com

m
unity.

•
The

true
benefitofC

S
is

thatin
places

like
m

id-M
issouriitis

possible
to

have
160+

active

m
em

bers
ofa

sponsorship
netw

ork
thatare

now
cham

pions
for

refugee
populations.These

sponsors
have

gained
personal

experiences
that

im
pact

their
view

point,
leading

to
m

ore

accepting
com

m
unities

overall.W
hereas

C
C

C
N

M
O

used
to

be
11

staffpeople
w

orking
in

an

office
to

generate
a

w
elcom

ing
environm

ent,
now

there
is

an
entire

com
m

unity
w

orking
to

create
a

m
ore

beautifulM
issouriforall.

•
C

C
C

N
M

O
has

found
thatcom

m
unity

sponsors
really

getthings
done!From

public
benefits

to

housing
to

ad
hoc

solutioning,com
m

unity
sponsors

m
ove

fastand
definitively

in
supportof

theirclients.

•
C

ase
M

anagers
atC

C
C

N
M

O
have

seen
thatC

S
can

help
reduce

w
orkload

issues
for

their

team
s,assum

ing
thatthere

is
m

eaningfulupfrontinvestm
ent.

Program
M

anagem
ent:

•
U

SC
C

B
realized

that
affiliates

needed
greater

connection
to

one
another

to
exchange

best

practices,
collectively

resolve
shared

challenges,
and

to
gain

strength
and

support
am

ong

peers.U
SC

C
B

now
runs

an
internalm

onthly
C

om
m

unity
ofPractice

directed
atcom

m
unity

sponsorcoordinators.

•
U

SC
C

B
also

learned
to

visibly
elevate

the
value

that
com

m
unity

sponsorship
plays

in
its

resettlem
entprogram

s.U
SC

C
B

em
bedded

a
perm

anentC
S

section
in

its
w

eekly
resettlem

ent

bulletin
and

its
online

resource
platform

foraffiliates.Italso
is

sharing
success

stories
w

ith
the

broader
com

m
unity

through
social

m
edia

outlets.
The

focus
for

U
SC

C
B

going
forw

ard
is

expanding
its

technical
assistance

offering
by

creating
m

ore
regular

opportunities
for

personalized
technicalassistance

to
see

m
ore

affiliates
em

brace
com

m
unity

sponsorship.

•
C

C
C

N
M

O
learned

thatthe
larger

sponsorship
groups

(som
e

had
40+

m
em

bers)
are

difficult

to
m

anage.
Since

then,
C

C
C

N
M

O
has

launched
several

new
sponsorship

team
s

that
are

sm
aller(6-8

people)w
ho

m
anage

only
one

clientorfam
ily

ata
tim

e.This
gave

allm
em

bers
of

the
group

som
ething

to
do.

The
only

possible
dow

nside
(w

hich
has

yet
to

play
out)

is
that

sm
allergroups

m
ay

find
itharderto

fundraise.

•
C

C
C

N
M

O
also

learned
thatthey

should
notrequire

sponsors
to

be
a

legalentity.O
nce

they

rem
oved

this
as

a
requirem

entand
adjusted

their
advertising

and
agreem

ents,m
ore

groups

cam
e

forw
ard

that
w

ere
better

suited
to

m
anage

co-sponsorship
responsibilities.

That
said,

C
C

C
N

M
O

has
chosen

not
to

stitch
together

sponsorship
team

s;
it’s

im
portant

that
the

sponsors
already

know
one

anotherand
have

proven
they

can
operate

effectively
together.

SponsorR
elations:

•
U

SC
C

B
and

C
C

C
N

M
O

have
found

that
one

key
to

successfulm
anagem

entof
sponsors

is

excellent
and

clear
param

eters
around

com
m

unication.
It’s

im
portant

to
have

one
fulltim

e

pointperson
thatserves

as
a

liaison
betw

een
staffand

the
sponsor

team
through

w
hich

all

com
m

unication
flow

s.Thatcom
m

unication
should

be
ongoing;C

C
C

N
M

O
currently

provides

m
onthly

calls
w

ith
sponsors,

in-person
training

events,
and

opportunities
for

sponsors
to

bounce
ideas

offone
another.

Im
portant Lessons Learned Through A

PA

SponsorR
elations

C
ontinued:

•
C

C
C

N
M

O
runs

a
m

onthly
new

sletter
called

Sponsorship
Scoop

thatshares
success

stories,

resources,
opportunities

(like
R

W
C

’s
lunch

and
learn

calls).
This

is
one

w
ay

to
prom

ote
a

feeling
am

ongstsponsors
thatthey

are
being

supported
even

w
ithouta

1:1
touch

point.

•
U

SC
C

B
and

C
C

C
N

M
O

have
found

itis
very

im
portantto

clarify
the

roles
and

responsibilities

betw
een

the
resettlem

ent
agency,

the
sponsors,

and
the

client
at

the
outset

of
a

sponsor

relationship
and

be
prepared

to
reiterate

thatm
essage

often.C
C

C
N

M
O

has
discovered

that

w
hen

there
isn’tclarity

on
roles

and
responsibilities,it’s

easy
forsponsors

to
assum

e
thatthe

resettlem
entagency

has
a

larger
ongoing

role
than

itdoes,or
thatthe

agency
has

dropped

100%
ofthe

responsibility
to

the
C

S.

•
Appropriate

ongoing
training

enables
sponsor

success.In
addition

to
training

related
to

the

core
services,U

SC
C

B
and

C
C

C
N

M
O

have
seen

the
need

forongoing
supportfortopics

like

cultural
com

m
unication,

the
im

portance
of

prom
oting

self-sufficiency
(and

w
hat

that
looks

like),
and

w
hat

it
m

eans
to

provide
services

in
a

m
anner

that
acknow

ledges
new

com
ers’

strength
and

resilience.

O
perations

and
Financing:

•
Itw

ould
be

im
possible

to
run

C
S

program
m

ing
w

ithoutdedicated
staffatboth

affiliate
and

R
A

levels
to

m
anage

the
program

.Itis
crucialto

continue
investing

in
C

S
beyond

APA
in

orderto

w
itness

the
m

any
benefits

ofC
S

com
e

to
fruition

and
grow.

•
Funding

for
positions

at
the

H
Q

level
is

enabling
U

SC
C

B
to

provide
greater

support
to

affiliates
as

they
develop

C
S

program
m

ing.
A

new
staffer

joining
the

team
soon

w
ill

be

available
for1:1

tim
e

w
ith

affiliates
to

provide
technicalassistance

and
to

develop
leadership

(C
S

am
bassadors)atthe

affiliate
levelthatcan

help
U

SC
C

B
encourage

even
m

ore
m

em
bers

ofits
netw

ork
to

em
brace

co-sponsorship.

•
At

C
C

C
N

M
O

,
the

sponsorship
team

has
realized

that
case

m
anagers

(C
M

s)
need

training

before
clients

are
m

atched
w

ith
sponsors.

M
any

C
M

s
have

not
held

public-facing
positions

and
m

ay
notforesee

the
kind

of
com

m
unication

necessary
to

keep
sponsors

engaged
and

successful.
Sponsors

often
have

high
expectations

of
the

support
they’ll

receive
from

the

agency.
C

C
C

N
M

O
is

providing
training

through
one-off

conversations
betw

een
the

sponsorship
lead

and
C

M
s.These

conversations
(soon

to
be

m
ore

form
alized)help

to
foster

a
greaterappreciation

forand
understanding

ofvolunteerm
anagem

ent.

•
C

C
C

N
M

O
requires

its
volunteers

to
track

their
engagem

ents
through

a
toolcalled

C
ER

VIS.

This
is

currently
onerous,and

accountability
is

difficult.Ideally
there

w
ould

be
a

less
com

plex

w
ay

to
collectthis

data
and

track
in-kind

contributions
including

tim
e.

C
oordination

and
Partnership

D
evelopm

ent:

•
U

SC
C

B
coordinated

w
ith

R
W

C
to

offer
eight

of
its

affiliate's
deeper

guidance
on

the

developm
ent

of
C

S
program

m
ing.

Though
this

is
ongoing,

it’s
clear

that
sharing

w
isdom

across
the

R
As

and
through

initiatives
w

ith
R

W
C

w
ill

help
expedite

C
S

learning
and

the

developm
entofhigh-quality

C
S

program
m

ing
across

the
country.
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Reflections from
 a Year of W

elcom
e through the  

A
fghan Placem

ent and A
ssistance (A

PA
) Program

H
annah Scully

Program
developm

entand
expansion

w
as

the
focus

ofC
S

Program
m

ing
forIR

C
under

APA.Prior
to

APA,three
offices

w
ere

participating
in

C
om

m
unity

Sponsorship
–

today
there

are
21.

Betw
een

Septem
ber

2021
and

Septem
ber

2022,
IR

C
offices

m
atched

151
clients

w
ith

co-sponsors
across

21
offices.Som

e
ofthese

offices
are

also
doing

SupportTeam
s.

In
addition

to
C

o-Sponsorship,
80

clients
w

ere
sponsored

through
the

C
om

m
unity

Partners
(R

em
ote

Placem
ent)

Program
and

45
clients

w
ere

supported
through

SponsorC
ircles.

Description of CS Program
m

ing Under A
PA

Prior to APA, IR
C

 had 3 offices doing C
om

m
unity Sponsorship, and now

 they 

have 21. This has been a period of learning and grow
ing for IR

C
 as they em

brace 

C
om

m
unity Sponsorship. This rapid expansion w

as m
ade possible by 3 factors: 

1.
A

PA funds, and now
 Preferred C

om
m

unity funds, m
ade it possible to fund 

C
om

m
unity Sponsorship staff (and com

m
unity engagem

ent m
ore generally). It is 

crucial that this funding continues and/or other funding sources be identified. 

2.
Program

 buy-in: Local staff w
ere w

illing to em
brace the concept of C

S because of 

the unprecedented level of need. 

3.
A

PA generated aw
areness w

ithin the general public regarding the experiences of 

forcibly displacem
ent people; as com

m
unities m

obilized, C
om

m
unity Sponsorship 

opportunities becam
e a w

ay to put this energy to use. This m
om

ent also increased 

the visibility of IR
C

 w
ithin the com

m
unities they w

ork w
hich m

ay m
ake it easier to 

recruit volunteers in the future. 

H
ow

 A
PA

 Changed Com
m

unity Sponsorship

C
hallenge:

Volunteer
recruitm

ent
has

been
a

challenge
as

excitem
ent

dies
dow

n
from

APA,and
m

any
groups

are
only

interested
in

sponsoring
U

krainians
orAfghans.

Proposed
Solution:

IR
C

engages
in

intentional,
pro-active

outreach
and

com
m

unity

m
apping

to
identify

com
m

unity
groups

w
ithin

the
100-m

ile
radius

of
a

local
office.

As

outreach
is

done,
it

is
essential

to
educate

com
m

unity
m

em
bers

on
the

resettlem
ent

journey
and

aboutthe
m

any
differentcountries

w
here

a
clientcan

com
e

from
to

increase

aw
areness

forotherpopulations.

C
hallenge:

Program
buy-in

am
ongst

staff
has

been
a

significant
challenge.

D
uring

the

heightofAPA,staffw
ere

m
ore

w
illing

to
em

brace
C

S
program

s
because

the
need

w
as

so

great.
N

ow
that

things
are

calm
ing

dow
n

a
bit,

staff
are

expressing
interest

in
reverting

back
to

case
m

anagers
forthe

delivery
ofallcore

services.

Proposed
Solution:IR

C
is

w
orking

to
share

the
utility

and
value

ofthe
C

S
program

s,both

by
sharing

client
success

stories,
show

ing
the

profound
im

pact
on

the
com

m
unity,

and

dem
onstrating

the
increased

capacity
for

the
office.

IR
C

is
also

focusing
on

bridging
the

gap
betw

een
resettlem

entand
developm

entteam
s

in
localoffices

as
involving

both
team

s

in
program

design
and

build-outis
crucialforsuccess.

C
hallenge:IR

C
has

noted
the

im
portance

ofw
orking

w
ith

sponsors
w

ho
w

illnotprom
ote

a

sense
ofdependency

and
“doing

for.”
Am

ongstsponsor
team

s
w

ho
carry

unchecked
bias

and
privilege,this

has
proved

difficult.

Proposed
solutions:O

ne
solution

to
this

is
diversifying

the
sponsorpoolto

include
people

w
ho

m
ay

have
a

m
ore

organic
understanding

ofthe
principals

ofD
EIdue

to
theirow

n
lived

experiences
in

Am
erica

as
a

person
of

color,
and/or

living
in

poverty.
People

w
ith

such

experiences
m

ay
have

a
better

understanding
of

the
benefit

system
s

in
Am

erica,
w

hich

m
ay

position
them

to
offerm

ore
aptadvice

w
ithoutrelying

on
the

R
A

foransw
ers.

M
ain Challenges & Possible Solutions

IR
C

Phoenix
partnered

w
ith

A
rizona

State
U

niversity
w

ho
co-sponsored

67
A

fghan

w
om

an
and

supported
them

upon
their

arrivals
into

the
U

S.
This

included
full

tuition,

housing,m
edicalcare,com

m
unity

and
beyond.IR

C
sees

universities
as

idealw
elcom

ing

partners
and

hopes
to

develop
new

partnerships
w

ith
them

in
the

com
ing

years.

Through
C

om
m

unity
Sponsorship,localoffices

have
also

been
able

to
expand

theirreach

and
exposure,and

therefore
expand

the
scope

ofadvocacy
w

ithin
differentstates.In

Virginia,over60
people

w
ere

resettled
forthe

first-tim
e

outside
ofC

harlottesville
into

new,

m
ore

affordable
com

m
unities.W

ith
this

expansion,fam
ilies

w
ere

able
to

access
affordable

housing
and

gain
access

to
a

large
netw

ork
ofnew

com
m

unity
resources.

Sponsor
team

s
in

these
new

com
m

unities
w

ere
also

interested
in

supporting
advocacy

efforts
relevantto

the
new

com
ers.Forexam

ple,som
e

sponsorteam
s

advocated
in

support

ofthe
Afghan

Adjustm
entActby

w
riting

letters
to

their
senators

and
creating

petitions.In

this
exam

ple,C
om

m
unity

Sponsorship
turned

com
m

unities
w

ho
w

ere
otherw

ise
unfam

iliar

w
ith

situations
offorced

displacem
entinto

advocates
fortheirnew

neighbors.

Success Story

R
egarding

the
Value

ofC
om

m
unity

Sponsorship:

•
C

om
m

unity
Sponsorship

offers
resettlem

ent
agencies

the
ability

to
build

internal

capacity,
cast

a
w

ider
net

for
com

m
unity

resources,
and

the
opportunity

for

new
com

ers
to

live
and

w
ork

in
com

m
unities

w
ith

low
ercostofliving.

Program
M

anagem
ent:

•
U

niversities
are

greatpartners
forC

o-Sponsorship
because

they
com

e
w

ith
a

lotof

built-in
support

for
new

com
ers.

IR
C

offices
established

partnerships
w

ith
Arizona

State
U

niversity,
W

ashington
State

U
niversity,

U
niversity

of
H

aw
aii,

and
Vassar

C
ollege,w

ho
w

ere
allw

illing
to

sponsornew
com

ers
w

ith
core

services
plus

m
ore.

SponsorR
elations:

•
IR

C
has

w
orked

hard
to

stress
the

im
portance

ofclearcom
m

unication
betw

een
the

resettlem
entagency

and
co-sponsorgroup

throughoutthe
sponsorship

period.Early

on,
it

is
crucial

to
establish

clear
points

of
contact

and
w

eekly
check-ins.

These

w
eekly

check-ins
are

an
opportunity

to
address

and
troubleshoot

challenges,

provide
technical

assistance,
and

collect
inform

ation
needed

for
case

file

docum
entation.

Im
portant Lessons Learned Through A

PA

O
perations

and
Financing:

•
The

bestm
odelform

anaging
C

S
thatIR

C
has

seen
across

affiliates
is

to
have

tw
o

people
m

anaging
the

team
:A

volunteerrecruiteron
the

resource
developm

entteam

and
a

com
m

unity
sponsorship

coordinator(to
supportthe

sponsorteam
s

once
they

are
broughton).

•
C

urrentm
onitoring

and
evaluation

efforts
include

conducting
a

phone
interview

w
ith

clients
atthe

3-m
onth

and
6-m

onth
m

ark
to

gauge
how

the
sponsorship

is
going.A

m
em

ber
of

the
M

&E
team

also
gathers

data
from

co-sponsors
about

the

sponsorship
experience

through
a

baseline,3-m
onth,and

6-m
onth

survey.

Partnership
and

C
oordination:

•
IR

C
has

benefited
from

hearing
from

the
w

ork
ofpeerorganizations

and
has

deeply

appreciated
the

resources
thatare

em
erging

from
established

processes.Because

C
S

has
been

a
new

program
atIR

C
,being

able
to

lean
on

partnerships
forguidance

w
as

crucialforprogram
success.
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