
Get Started
Sign up & start training:

Learn about upcoming
guided learning cohorts:

bit.ly/RWCReadySetLaunch

bit.ly/RSLcohorts

READY, SET,
LAUNCH!
A Training for Designing & Managing
a Co-Sponsorship Program
learn.refugeewelcome.org

What is it?
Ready, Set, Launch is an RWC training developed in
partnership with Community Sponsorship Hub (CSH) to
support development and management of co-sponsorship
programs. It is designed for employees responsible for
designing and/or implementing a community sponsorship
program at a national or local refugee resettlement agency.

What does it cover?
The training guides affiliate staff through key
program design and management topics including:

Effectively communicating what refugee
resettlement is to prospective sponsors.

Understanding sponsorship and various forms
of community sponsorship.

Identifying key considerations for co-sponsorship
program design and development, including
program requirements and guidelines.

Establishing effective recruitment strategies.  

Developing key considerations for onboarding
co-sponsors.

Identifying key training topics for co-sponsors
and how to incorporate national training
resources into local programs.

Developing key factors and processes to match
co-sponsors with refugees. 

Establishing effective monitoring,
communication, and management practices.

Developing co-sponsorship stewardship practices
that ensure smooth transition out of co-sponsorship
and enable longer-term engagement. 

Developing monitoring, evaluation, and learning
processes that support program lifecycle.

100% free & online
Self-paced modules & save points
Certificate of completion

3-4 hours

Refugee Welcome Collective is a project of CWS under an agreement paid for by the U.S. Department of State.
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